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Minutes of the MOBIUS Digitization Committee Meeting
Tuesday, July 28, 2026, 10:00 am Central, online via Zoom

Members Present

· Annie Moots, Truman State University
· Aldrich, Northwest Missouri State University
· Rebecca Hamlett, William Jewell College
· Davina Harrison, St. Louis Community College-Meramec
· Ying Hu, University of Missouri-Columbia
· Christina Virden, MOBIUS
· Donna Bacon, MOBIUS

Members Absent

· Courtney Gillie, Columbia College

Meeting Minutes

1. Call to order and introductions of all members – The meeting was called to order shortly after 10 am, and each of the members briefly introduced themselves and talked briefly about their respective roles. 

2. Adoption of the agenda – Annie moved to adopt the agenda; Michael seconded. The agenda was adopted with no changes. 

3. Approval of minutes of June 3, 2026, meeting - Annie moved to adopt the minutes; Davina seconded. The minutes were adopted with a minor numbering change that Christina will take care of.   

4. Information Items.
· Our committee’s charge from the MOBIUS Office at https://mobiusconsortium.org/node/1413. 
· The recording and slides of the Rights Metadata Decoded: Implementing RightsStatements.org in Digital Collections workshop held on July 21 are now available. Christina Virden sent the links to the MOBIUS Users listserv.
· Maud has accepted a new position and will no longer be serving as board representative. A new representative will be selected soon. 

5. Unfinished Business 
· After no responses from the digitization listserv and a discussion during the last Hyku Open Forum on July 7, it was decided that the Hyku Open Forums will now be held every other month. The next open forum will be Tuesday, September 1, at 2 pm via Zoom.

6. New Business 
· Elect Vice-Chair – Michael volunteered to serve as Vice Chair for this year. Annie moved for a committee vote to approve. Ying seconded. The committee approved this unanimously. 
· Determine frequency of meetings – Meetings will be held bimonthly, and Christina will send out a poll for the last week of September. 
· Set plans and goals for this fiscal year.
· The group discussed continuing their tradition of presenting at the MOBIUS conference, with Annie suggesting to submit proposals for sessions on Hyku or digitization by March or April.
· The group discussed expanding participation in the Hyku platform, with Christina revealing that 16 libraries are currently participating out of MOBIUS membership. Ying proposed creating a spreadsheet to identify potential member libraries that could be recruited to join Hyku, particularly those that previously used the Vital platform but may have dropped out during migration. The team agreed to consider organizing a webinar featuring experienced Hyku users to help educate new directors and staff about the platform's benefits, particularly highlighting its low cost as a significant advantage for libraries.
· Renewal of our hosting agreement with Notch8 in July of 2027 - The group discussed the renewal of the hosting agreement with Notch 8, which is coming up next July. Christina explained that costs for software hosting have increased significantly since the original contract was signed in 2023, and the new proposal includes a price increase for the entire group over three years. The group discussed potentially implementing a staggered cost increase and increasing storage limits from 360GB to 1TB, though Michael and Rebecca raised concerns about whether 1TB would be sufficient for all libraries, especially those with video content.

7. [bookmark: _GoBack]Adjourn Meeting – The meeting was adjourned shortly before 11 am
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