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Agenda/Minutes] of the

MOBIUS [Group name]

Meeting

[Date, time, place of meeting]


Members Present:

	 Stephen Wynn, Chair
	Truman State University

	Eric Deatherage, MOBIUS Board representative
	Crowder College

	Hannah Christian
	Northwest Missouri State University

	Lora Farrell
	Kansas City Art Institute

	Theresa Flett
	St. Charles Community College

	Hong Li
	Missouri Southern State University

	Dorie Kurtz
	Avila University

	Julie Portman
	Fontbonne University

	Stephanie Ruhe, MOBIUS organizer
	MOBIUS


Members Absent:

	 Donna Bacon, Ex-Officio
	MOBIUS


· The meeting was called to order shortly at approximately 10:10 a.m.
· The minutes from the previous meeting were approved by the committee.
· Unfinished Business 
· Update from Chair regarding items discussed with Innovative representatives during July 2017 phone call:
· Adjustments to pass-through behavior from a local bib record to INN-Reach have been delayed due to resourcing constraints. Tim Auger at III reports they are trying to get to it as soon as possible and that they understand the importance.
· Support for index searching will not likely be implemented in Encore but will be in next-gen Discovery

· Agency module improvements are on track for a Q1 delivery/implementation. 

· Note: Will be delivered for both Encore and Classic INN-Reach displays. There was some confusion during the meeting regarding whether both platforms would be included.

· Authority Control at INN-Reach level
· The Board needs a recommendation from the committee within the next two months regarding whether the annual authority load should be maintained for the INN-Reach union catalog.
· Discussion of current functionality of authority loads at INN-Reach level in both classic and Encore interfaces and how discontinuing the annual load would impact each platform
· Classic: Would remove See/See Also references

· Snapshot of statistics pulled from III Web Management Reports breaking down usage of Classic interface was distributed to committee; however, limited available duration and timing (over end of semester break) may impact results 

· Encore: Would remove “Established Terms” suggested searches

· Screenshots will be distributed to committee to help clarify

· Discussion of how local authority work impacts INN-Reach

· The quality-control work done at local/cluster level (MARS reports, etc.) “trickles up” to INN-Reach/union catalog insofar as helping maintain a clean database. However, the actual loading of authority records locally and at INN-Reach level are separate.
· Some concern was expressed that local authority work is becoming more difficult to manage; discussion regarding whether authority loading at INN-Reach level helps offset. 
· Discussion/clarification of cost and impact on MOBIUS staff time for annual INN-Reach authority load; also potential cost and impact of adding authority from standalones (MERLIN, SGCL, MRRL)
· Current annual cost of INN-Reach authority load is approximately $6,500. Adding records from the standalones would add an additional approximate cost of $500/year, bringing total to approximately $7,000.

· Cost of adding standalones was obtained from Backstage in response to prior discussions regarding the change of MERLIN’s status to standalone impacting the number of authority records loaded on INN-Reach.

·  Statement from Eric Deatherage from perspective as Board member: Conversations regarding potential cost-saving effect of discontinuing authority control at INN-Reach level should not be misconstrued as reflective of any indication of financial instability of MOBIUS. The discussion is purely to examine the current practice and ensure that it remains effective as a service as well as fiscally responsible. MOBIUS is financially stable.
· Discussion of impacts on workflow (particularly for reference librarians) if authority were to be discontinued at INN-Reach level

· How/do reference librarians rely on tools enabled by authority loads to assist users in locating materials? How do staff navigate between local and INN-Reach catalogs? 

· Discussion of proposed survey for membership regarding usage of features that rely upon authority in both classic and Encore interfaces

· Chair has distributed proposed survey questions. As follow-up from earlier discussion regarding the need to strongly differentiate the impact of INN-Reach authority loads versus local authority loads, the questions will be reworked to instead solicit feedback about specifically:

· If members still use the Classic interface of the MOBIUS union catalog, and if so, in what situations

· If members use the See/See Also references in the Classic interface

· If members use the Established Terms references in the Encore interface

· Discussion of need for conversation regarding local authority control and ongoing challenges, but this conversation must be kept separate from discussion of INN-Reach authority to avoid confusion. Membership must not erroneously get the impression that changes to local authority are being proposed.

· New Business 

· Brief discussion regarding Enhanced Matching (a distinct III module applied to INN-Reach)/reported issues with Blu-Ray and DVD formats being matched to same bibs in union catalog
· Reports thus far seem isolated; miscoding locally could play a role

· Parameters of Enhanced Matchpoint very complex and reworking would be a great undertaking

· Committee is asked to stay alert for reports of possible problems to gauge whether there is a need to investigate further
· Meeting adjourned at approximately 11:40 a.m.
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