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Minutes of the

MOBIUS E-Resources Committee
 October 21, 2020 at 10 a.m. via Zoom

Members Present:

	Rhonda Whithaus, Chair

Bryan Carson, Vice Chair
Brandy Brady
Lisa Farrell
Sarah Mabee
Megan Phifer-Davis
Christina Virden, MOBIUS Organizer
	University of Missouri

Missouri Valley College
Northwest Missouri State University

East Central College
Ozark Technical Community College
St. Louis County Library

MOBIUS




Members Absent:

	Susan Swogger, Board Representative
Donna Bacon, Ex-Officio 

	A.T. Still University
MOBIUS


Guests or Proxies Present:

	
	


· Call to order – The meeting was called to order at 10:00AM.
· Adoption of the agenda – The agenda was adopted with no additional items. 
· Approval of minutes – The previous meeting minutes were approved by the FY20 committee and are already posted to the MOBIUS website. 
· Introductions (new and returning members) – Each of the members took a moment to introduce themselves and talk about their role with regard to e-resources. 

· New Business 
· MOBIUS Update – Christina provided a brief update on MOBIUS activities since the last time the committee gathered. MOBIUS has added several vendor partners including ValueLine, American Psychiatric Association, Teaching Channel and Docuseek. MOBIUS is also working with EBSCO to offer discounted pricing on EBSCO EDS and Full Text Finder. Christina also noted that renewals were going well with most vendors keeping increases low or flat. 
There was also additional discussion among the committee about whether new offers have been successful and how member purchasing seems to be changing. It was noted that members do seem to be purchasing new products despite budget reductions. Some of this spending has resulted from shifting funds from other resources, departmental support for certain products, and funding through the CARES act and other COVID relief programs. Members also spoke about their use of streaming video during the pandemic. 

· Planning for next open forum – There was much discussion of the next open forum for e-resources. The group decided to look at early December for potential dates and will work on a doodle poll to determine a date that would work best for the rest of the attendees. 

· Topics/Facilitators – A number of topics were discussed including: 
1. Challenges and questions around usage statistics.

2. Looking at conducting some kind of inventory of member subscriptions outside of MOBIUS to determine new areas for shared purchasing. 

3. How have e-resources collections/management priorities changed as a result of the ongoing COVID-19 Pandemic. 

4. Discussion of shared collections/shared EBA. 
· How to create/encourage more discussion from attendees? There was much discussion of how to make the forums more interactive than they have been in the past. The group would like to use breakout rooms for the different topics with one of the committee members serving as a moderator for each room. It was also suggested that a shared note taking document be used and a possible brief survey to be sent out with the announcement to find out what other topics members are interested in. The shift to the Zoom meeting platform should also help with this a bit naturally, as in the past we have been forced to use webinar software that does not lend itself to discussion. Past forums have been well attended.
· Discussion of feasibility of consortial EBA – Christina briefly discussed conversations she has been having with SAGE and JSTOR about shared EBA and asked what the committee thought about the feasibility of doing a pilot EBA project at this time. Bryan and other committee members expressed interest and support for the idea and it was suggested that this might be a topic for discussion at the Open forum. Christina will continue to work with SAGE and JSTOR on potential pricing models to be discussed at the forum. 
· Old Business

· Should we continue working on this?  https://docs.google.com/document/d/1OJxrKor-I1S7J4rZdwHGnHjp2kdhKntfzP8GHBlM2f0/edit?usp=sharing – The committee felt that the document covered all of the basic questions that members should be asking when evaluating video platforms and packages and that it was ready for posting. After much discussion it was decided to post this document publically on the MOBIUS website and share out with the wider membership. 
· Adjourn Meeting – The meeting was adjourned shortly after 11:00AM. 
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