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 Minutes of the

MOBIUS Board of Directors Meeting
Friday, August 11, 2017
MOBIUS Office, Columbia MO

Members Present:

	 Sharon McCaslin, President 2017-2018
	Fontbonne University

	Valerie Darst, Vice-President/President-Elect, 2017-2018, Academic Library Representative 2016-2019
	Moberly Area Community College

	Renee Gorrell, Secretary, 2017-2018, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Kathy Hart, Treasurer 2017-2018, At-Large Representative 2017-2019
	Northwest Missouri State University

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Laurie Hathman, At-Large Member 2017-2019
	Rockhurst University

	Katie Marney, At-Large Member 2017-2019
	Culver-Stockton College

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Claudia Schoonover, Public Library Representative 2017-2019
	Missouri River Regional Library

	Debbie Musselman, Acting Assistant State Librarian
	Missouri State Library

	Donna Bacon, Executive Director
	MOBIUS


Members Absent:

	Tom Peters, Past President 2017-2018
	Missouri State University


I. Call to order- Sharon McCaslin, President, called the meeting to order at 10:04am  

II. Adoption of the agenda- With no corrections or additions to the agenda, Sharon declared agenda adopted. As Debbie Musselman was a new attendee, we then did self-introductions.
III. Approval of the June 7, 2017 minutes- There were corrections to Minutes item VI-A: “The committee is investigating AV lending outside of MOBIUS.” There was a comma moved in a date for a future Board meeting in item VIII-F: “August 11, 2017.” The Minutes were approved as corrected. 
IV. Treasurer’s report, Kathy Hart:  Kathy reported that our financials are on target for the current date. She told the Board that the auditors will be at the MOBIUS office next week, and will be prepared to present at the October 13 board meeting.  
V. Committee Reports. 

A. Circulation and Courier, Lisa Farrell:  Lisa reported that this committee will be meeting online September 5. 
B. User Experience and Metadata, Eric Deatherage: Eric reported that the committee had met, and that most of the conversation centered on Authority Control and Encore (Innovative Discovery Service) not using indexing, although they may add this feature at a later date, on the next generation of the product. Eric stated that he believes that allowing committee members to express opinions and frustrations openly is important.  Donna told the Board that she had received an email from the chair of the User Experience and Metadata Committee expressing concern that we no longer have access to MERLIN’s authority records and asked if we can still get those.  Eric questioned what we lose if we drop authority control; we would lose the “see” and “see also” fields.  There was further discussion of quality of records among members and stand-alone institutions. 
C. E-Resources, Claudia Schoonover:  Claudia said this committee has not met yet. 

D. ILS Marketplace, Renee Gorrell:  This committee has not met yet. Donna told the Board that she got an email from the Chair person, requesting to change the charge of the committee. The Board discussed the committee’s ideas for a new charge and asked them to write a new charge for approval. Renee will inform the Chair person. 
E. Finance Committee, Kathy Hart:  Donna drew the Board’s attention to the document, “A Proposal for Marketing Consulting” and specifically to page 7, the Situation Assessment. It was stated in that section that the success of MOBIUS has “led to complacency within the membership”.  We need to market MOBIUS more and better, especially in the upper administrations of institutions.  The finance committee proposed that the board re-appropriate $20,000 from the Courier Bags & Tubs line item in the budget to go towards this marketing proposal. The motion passed.  Donna encouraged board members to send ideas and suggestions.  There was some discussion of MOBIUS name recognition across membership; that used to be stronger in the past, but many original members are now retiring.  
VI. Old Business.
A. Strategic Planning, Valerie Darst:  Valerie told the Board that this task force met on August 10.  They discussed the current strategic plan, added new projects, and one new priority. They hope to have a draft ready for the MOBIUS Board meeting in October, so that board members can make comments and suggestions, and then they will present it at the November membership meeting. 
B. Performance appraisal process, Tom Peters:  In Tom’s absence, there was discussion about this topic being on the agenda previously. We need feedback from Library Directors and from Board members; the Board feels that this is an important year to conduct this evaluation, with all that has happened in MOBIUS. The Board decided to do a mid-year appraisal in October that will cover FY16/17 and FY17/18. The next appraisal will be done in the Spring of 2019. Sharon will send a call for feedback in October. 
C. Review of Bylaws changes to remove “associate members”: Maegan can remove the words “associate members” where found in the bylaws; this document should be ready for a vote at the November membership meeting. 

D. Review of policy to restrict consortium members to a MOBIUS –approved ILS:  Sharon directed Board’s attention to the handout, “MOBIUS Policy on Approved Integrated Library Systems”.  She pointed out this issue is largely financial; if many of our members decided to choose another ILS, and go to a stand-alone status, it would be devastating for the consortia.  The Board needs to be able to control that linkages within an ILS work with INNReach.  Valerie moved and Eric seconded that we adopt this policy.  Motion passed. 
VII. New Business
A. Digital Services Survey results and implementation schedules. 

The Board looked at the survey results; there were 51 Yes or Maybe responses, and six No. The survey results seem to support moving forward with this service.  We do not yet know what the consortial price will be.  Donna and Sharon will gather volunteers from the membership for a task force. 

B. Preliminary Budget for FY19.  
Kathy pointed out the increase from FY18 to FY19 is only 0.9%.  There is $20,000 in the budget for courier bags and tubs but we may break that out into $10,000 for bags and tubs and $10,000 for marketing to extend our relationship with Third Chapter Partners.  The ISG Hosting Fee was dropped in FY18 and FY19 due to the Evergreen servers moving to Google plus MOBIUS backup systems stored at ISG also moving to other hosting sites. The contingency fund will end with $797,202 after we expend funds already earmarked from our new contract.  We also have a credit from Innovative this year due to some overlap in subscriptions.  We are working on assessment numbers. We may need to use contingency funds to subsidize the assessment again. 

C. Preliminary Assessment spreadsheet for FY19.  We’ve been looking at different scenarios; there has been a large influx of e-book collections and that is creating big differences.  Sharon talked about the size of collections, and size of an institution’s user population. 
D. Zepheira.  Donna got a quote from Zepheira; subscription cost of link data for all members on INNReach would be $80,000 with a one-time implementation fee of $40,000.  A Zepheira representative will speak at the October Board meeting, and possibly at the November membership meeting. 
VIII. Executive Director’s Report, Donna Bacon:  Donna reported that she and Steve Strohl drove across Kansas to meet with CLiC about courier problems.  They met with Sharon at Goodland Public Library, and stopped at Henry, which is a courier hub, and watched the process.  Donna said they also met with Wichita Public Library, and discussed their interest in becoming MOBIUS members. Their next visit will be to Topeka-Shawnee Co. Public Library.  Donna hopes to set up a meeting to talk with Emporia State University Library as well.  
Donna told the Board that Innovative CEO, Jim Tallman, will visit SEMO next week, and then hopefully UCM later in the fall.  Some members talked to Jim about Encore and authority control; he set up a conference call with them, and some VPs from Innovative. 
Donna said that 40 people attended the first webinar we had with Innovative, in the new series on new product development.  This first one was ‘How to Communicate with Innovative’; the second one will be on Analytics.    
Adrienne and Christopher have been helping Steve with the Cluster mergers; there have been weekly phone calls with Innovative, and it’s been a complicated process.  Kansas City and Towers merger will go live the end of August; new cluster name will be KC-Towers.  Lance and Quest merger will go live the end of September; new cluster name will be Avalon.  There was a discussion of logos and webpac design.
Donna mentioned a survey that had been sent, asking each member library which of the new Innovative products they want.  
Christina Virden and Grace Atkins from the University of Missouri are at an OTN workshop to learn how to train our member libraries on how to implement the Open Textbook Network with their faculty.
The MOBIUS office had another practicum student from SISLT at MU.  This student worked 90 hours during the summer, which included hands-on work with MOBIUS staff, and getting a good overview of the way a consortia operates.  
Donna reported that attendance at the annual MOBIUS conference was down by about 50 people this year.  Next year, 2018, is MOBIUS’ 20th anniversary; there was discussion of moving the conference to St. Charles in 2018.
Donna pointed out a poster that now hangs in the MOBIUS Conference room which is from an ALA Poster Session that Steve Strohl did with the Illinois Heartland Consortium comparing our courier systems.
IX. State Librarian’s Report, Debbie Musselman: 
Debbie told the Board that recruiting for the State Librarian position is on-going.  It is hoped to have someone in place within a couple of months.  The State Library received permission to add two new positions: Adult Services, filled by Lisa Stock and Cataloging and Meta Data Specialist, filled by Tammy Bush.  
X. Donna informed the Board that she has answered a bid to host another Evergreen location for N.C. Cardinal.
XI. Meeting was adjourned at 1:30 pm. 
Respectfully submitted by Renee Gorrell, Secretary
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