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Agenda 

MOBIUS Board of Directors Meeting

June 3, 2020 8:30am-noon 
Online

1. Call to order and introductions–Eileen Condon, President, 2020-2021
2. Adoption of the agenda
3. Icebreaker activity
4. Approval of the April 3, 2020 board meeting minutes

5. Presentation of the slate of officers for 2020-2021
i) Ed Walton, Vice-President/President-elect

ii) Ellen Dickman, Treasurer

iii) Renee Gorrell, Secretary
6. Conflict of Interest Forms 

7. Treasurer’s Report

8. Old Business 

i) Innovative offer 

ii) Listening posts
iii) Assessment

9. New Business 

i) Set board and membership meeting dates for 2020-2021
ii) Committee assignments

(1) Review list of volunteers from membership
(2) Board members assignments to committees
(a) Circulation and Courier

(b) User Experience and Metadata

(c) E-Resources

(d) ILS Software and Services

(e) Public Libraries Task Force
(f) Finance Committee

iii) Committee policy 

iv) Review of June 1, 2020 membership meeting & Innovative presentation
v) Budget presentation for fall membership meeting

vi) Strategic plan: review current plan; discuss process for developing new plan
vii) Discuss RFP process

10. Executive Director’s Report

11. State Librarian’s Report

12. Other Business

13. Adjourn Meeting
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