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Minutes of the MOBIUS E-Resources Committee
Thursday, September 3, 2026 at 2:00 pm – Zoom

Members Present

· Rhonda Whithaus, Chair, University of Missouri – Columbia
· Sarah Mabee, Vice Chair, University of Missouri E-Resources Cooperative Office
· Keli Rylance, Board Representative, St. Louis Art Museum 
· Rose Adams, Park University
· Annie Lazure, Ozark Christian College
· Daniel McGurk, Truman State University
· Christina Virden, MOBIUS Organizer

Members Absent – N/A
· Danie Alexander, Ozarks Technical Community College
· Doug Goans,  Ozarks Technical Community College
· Donna Bacon, MOBIUS
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Guests or Proxies Present – N/A

Meeting Minutes

1. Call to order and introductions – The meeting was called to order shortly after 2pm.

2. Adoption of the agenda – The agenda was adopted without changes. 

3. Approval of minutes – The minutes were approved without changes.  

4. Information Items

· Review of committee charge 
· MOBIUS update - Christina provided updates on several ongoing E-Resources initiatives:
i. Discussions with JSTOR regarding a consortium-wide Evidence-Based Acquisition (EBA) program.
ii. An upcoming webinar with Code Mantra focused on accessibility and remediation features.
iii. A proposal from the Schlager Group for consortium-wide access to primary sources at a cost of $86,000. The committee discussed concerns about the Schlager Group pricing, particularly the potential impact on smaller member libraries. 


5. Unfinished Business 
· No unfinished business was identified.

6. New Business 
· Preferred Library Terms for Licenses - The committee discussed developing standard language and resources to help MOBIUS libraries evaluate and negotiate license terms. The proposed resources would include a preferred license terms addendum, template, and checklist. The goal is to help libraries share negotiation leverage and preserve important provisions, including interlibrary loan (ILL) and privacy protections. The committee also discussed the possibility of developing a scoring system for evaluating vendor license terms. Sarah, Keli, and Christina agreed to form a small working group to review and revise the existing checklist and preferred license terms. Christina noted that some related documents are already available on her website from a previous MOBIUS conference presentation. The working group will present its recommendations to the committee at the November meeting.
· Interest in E-book Packages and EBA Models - The committee discussed the possibility of developing consortium-wide ebook package offerings, including EBA models and packages that incorporate whole-book ILL terms. The group discussed whether ebook packages could potentially be incorporated into MOBIUS membership fees to help address budget and approval barriers that prevent some libraries from participating in available packages. Concerns included the need for opt-in/opt-out options and the possibility of increasing membership fees. The committee also discussed the importance of identifying products that would appeal to a significant portion of the membership. The committee agreed to develop a survey to identify member interest in ebook packages, EBA models, publishers, and specific products. Rhonda and Dan will work on developing the survey, with something to share at the October meeting.
· E-book Accessibility and VPATs - The committee discussed accessibility issues related to electronic resources and the possibility of organizing future programming around accessibility and VPAT assessment. The group discussed a potential fall session focused on evaluating VPATs and responding to non-compliant findings. Sarah noted that the University of Missouri's Office of Accessibility is seeking administrative approval for blanket exceptions related to library resources. The committee also discussed timing the accessibility survey and related programming so that survey results and other information can help inform future discussions.
· E-Resources Open Forums and Programming - The committee discussed developing open forums or informational sessions on E-Resources topics. Potential topics included:

· EBA models
· License templates and preferred license terms
· Accessibility and VPATs
· EDS customization
· EBSCO Users Group updates
· Member sharing of EDS customizations
· Other E-Resources and FOLIO-related topics

The committee discussed potentially partnering with other MOBIUS committees when topics overlap. The group will continue planning these sessions, with the goal of offering programming during the fall and spring.
· MOBIUS Committee Chairs Initiative- Rhonda reported on the new MOBIUS committee chairs group. Committee chairs have begun meeting to discuss committee expectations and share updates about their respective groups. The group also discussed onboarding resources for new MOBIUS members and staff. Potential resources included a welcoming email, virtual onboarding opportunities, and resources on the MOBIUS wiki. The E-Resources Committee discussed the possibility of creating additional E-Resources-specific onboarding resources or a webpage for new E-Resources librarians.
· Committee Communication and Mentorship - The committee discussed potential training and mentorship resources for E-Resources librarians. Due to capacity constraints, the committee does not currently have the capacity to establish a formal mentorship program. Rhonda also reported that MOBIUS offers Slack channels for committees. The Enhancements Committee is currently using a Slack channel. The E-Resources Committee may consider whether this would be useful for future committee communication.
· Regular Meeting Schedule - The committee discussed establishing a regular meeting schedule. The group agreed to hold regular meetings on the second Thursday of each month at 3:30 p.m., beginning October 8, pending confirmation from members who were not present.

7. Adjourn Meeting – The meeting was adjourned shortly before 3 pm. 
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