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Agenda of the MOBIUS E-Resources Meeting
https://mobiusconsortium.org/node/96 
Thursday, 12/4/2025 @ 11 am – Zoom


1. Call to order

2. Adoption of the agenda (items 3-8)

3. Approval of 11/5/25 minutes (shared by email)

4. Other MOBIUS Committees Updates
· Bylaws – Laura – from Brandy Brady - The Bylaws committee had not met as of early November and appears it might be meeting on more of an ad hoc basis. The board has discussed trying to coordinate meetings of chairs of the various committees and is on the agenda for December. Brandy is focusing on the strategic plan and asked for more clarification of what that looks like and what expectations are as well. 
· Cataloging - Renee
· Circulation/Currier - Kristina C
· Digitization - Christina V
· Finance – Laura – from Sarah Brown – The committee is reviewing a number of items:
i. Affiliate membership : what would it include, and how would we charge for it?
ii. New Membership: Comparing Wichita State assessment to the Carnegie Assessment Model - how close is it? Should we go with the Carnegie model (or variation of) for our NEW members?
iii. Existing Membership: Analyzing previous assessment update proposals that failed to pass and seeing how we might update them to be more palatable to membership
iv. MOBIUS Membership feedback: Planning Feb/Mar open forums/member listening sessions to propose 1) NEW member assessment model 2) CURRENT member assessment model update and 3) AFFILIATE member model. 
· Enhancements - Doug
· Professional Development/Training – Rhonda
· FOLIO and OpenRS Enhancements - Doug
5. Unfinished Business 
· Review Library Digital Accessibility Compliance - Rhonda planning to adapt the Missouri's compliance scoring system for sharing. Christina created a toolkit page for the website based on the info collected. Toolkit: https://docs.google.com/document/d/1GkaF_UkEFnnlDuhK8lICLULkFmkxn5XYmyM9In7n9dI/edit?tab=t.0
· The team agreed to conduct a consortium-wide survey on collection priorities, with Doug and Maud volunteering to help develop questions for the survey.

6. New Business 
· Other ideas as they arise
7. Parking Lot
· E-Resources MOBIUS Membership Tier recommendations
· Developing frameworks for AI use policies and information literacy in the AI landscape – creation of a new AI and information literacy-specific committee? Informal forums for ongoing AI discussions?

8. Adjourn Meeting
Reviewed 4.2021
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