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MOBIUS
Friday, April 19, 2024 at 10:00 AM CDT
@ https://us02web.zoom.us/j/81044728075?pwd=RzVxZnczazNmaEt6OGtqQk9MRmkydz09

Attendance
Present:
Members: Donna Bacon, Renee Brumett, Eileen Condon, Christopher Dames, Eric Deatherage, Maegan Gattorna, Sally Gibson, Doug Holland, Kim Kietzman, Jill Mahoney, Donna Monnig, David Morris, Jennifer Nutefall
Absent:
Members: Robin Westphal
I. Call to order 
Jennifer Nutefall motioned to call the meeting to order, and Eric Deatherage seconded. Meeting called to order at 10:08 am.
II. Adoption of the Agenda 
Sally Gibson motioned to adopt the agenda, and Jill Mahoney seconded. Agenda was adopted.
III. Approval of February 9, 2023 Minutes (Presenters: Eileen Condon)
Renee Brumett motioned to approve the minutes, and Sally Gibson seconded. The minutes were approved by vote.
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IV. Treasurer’s Report – Eric 
Investments are up, finances are doing well, and the budget is on track. Because revenue and expenses for the non-common library platform activities are not budgeted and appear in a separate section of the report, it can be difficult to get a full picture of our financial position. Eric is going to have the Finance Committee work on this.
V. Committee Reports 
A. Bylaws – Sally 
No report.
B. Circulation and Courier – Eileen 
The Circulation and Courier committee has met twice since the last Board meeting. At each meeting the committee receives FOLIO and OpenRS updates from Steve Strohl. The team discussed implementation of the lost/damaged book policy, and noted that not every library is seeing the new notice texts. MCO will review settings to make sure the loan rules are set up properly. Eileen passed a message of gratitude from the Board to the committee for their work on the lost/damaged materials policy. 
The committee determined that a courier survey was needed. They drafted a survey and sent it out on April 15, due back in early May. The team will meet again in May to review responses. The team discussed a request from a member library to consider discontinuing book bands in the new resource sharing environment, and determined that we need more information about how OpenRS will work before a decision can be made on this.
C. Digitization – Jill Mahoney 
The committee has not met since the last board meeting. They had planned to do open forums but postponed them because everyone is busy with migration. Donna Bacon provided an update on the Hyku project. Scientist.com has our data and needs to load it. This project is somewhat behind but we hope the vendor will get caught up on it soon.
D. E-Resources – Eric 
The committee met once since the last Board meeting. They incorporated modifications requested by the Board to the vendor statement, including language on open access, pricing model recommendations for public libraries, and specifying Missouri as the legal venue for disputes. There were no submissions for the e-resources marketing contest, probably because everyone is so busy. The committee asked Christina to look into Sage Research Methods and the collection management tools in Kanopy. 
E. Professional Development - David 
The committee received seven conference grant applications and narrowed the list to four finalists. The Board will review the finalists and vote via email by 4/26.
VI. Old Business 
A. Updates: FOLIO & OpenRS 
The FOLIO dress rehearsal is complete. It went fairly well; there were some data issues that Vivian has fixed. Libraries are very involved in checking records and reporting problems. The catalog freeze occurred 4/17 and final data extraction is underway. Bibs have been sent and items are going next. All transactions in the current FOLIO tenant will be deleted. INN-Reach and cluster requesting has been turned off. May 6 will be the circulation freeze. The SpineOMatic label program required extra programming because we are on Enhanced Consortial Support. Instructions will go out shortly. There have been open forums twice each month for everyone and twice each month for systems people. The open forum on Locate was well attended with many questions. FOLIO training is ongoing and has also been well attended. 
1. Handling Expectations of OpenRS GoLive 
There are some issues with development of OpenRS. SLCL (Polaris) and West Des Moines (Sierra) are doing a lot of testing and development. Other libraries also very involved with onboarding, which is taking a lot of work.
Some resource sharing features will not be available when we go live; some of this was announced by EBSCO at a meeting that Donna Bacon could not attend, and many of the libraries were upset. The issues are serious enough that some standalone libraries might not use MOBIUS resource sharing--they will use ILL instead--until this is resolved. Donna met with some of the libraries to thank them for their patience and try to reassure them. Donna has discussed our concerns with a VP at EBSCO.
MOBIUS will host a webinar to explain the OpenRS issues and get member feedback on where EBSCO and Knowledge Integration should focus their efforts. The Board will meet with EBSCO after this meeting to discuss member concerns and priorities.
B. MOBIUS Annual Conference 
Registration is open. EBSCO will do sessions on FOLIO. 
1. Membership Meeting Agenda 
The Board did not suggest any items for the agenda.
C. Board Elections – Eileen 
There were six board seats that needed to be filled this year, more than usual, so terms needed to be adjusted. Four seats will be replaced with three-year term positions, one with a two-year term, and one with a one-year term. Going forward we will replace four of the twelve seats each year. We have six candidates, and they have been gracious in adjusting the terms and seats for which they are running, so we have a candidate who meets the criteria for each seat. 
We never try to fill the school library seat because we do not have a school member. The bylaws committee might want to review the bylaws language related to this.
Ballots are due back May 3. As of 4/18, MCO had received 49 ballots.
D. E-Resources Committee – MOBIUS Vendor Statement 
Renee Brumett motioned to approve the vendor statement, and Kim Kietzman seconded. The statement was approved by vote.
[image: ] MOBIUS_ER_VendorStatement (2).docx
VII. New Business 
A. Discussion of Potential New MOBIUS Member 
Kansas State University in Manhattan has been on Alma and would like to join the MOBIUS FOLIO tenant. At 1.2M items and 16K FTE, they would be the largest managed library, and it is difficult to determine how to charge them because we do not have an assessment model or formula. Donna Bacon has asked EBSCO how adding KSU would impact our costs. The Finance Committee will discuss and bring a recommendation to the Board once they have cost information from EBSCO. 
B. Discuss Committee/Working Group Ideas for Participation Moving Forward 
The working groups are winding down. Open forums have been well-attended. Donna Bacon noted that we need a catalog committee to make policies since we are sharing bib instances. Eric Deatherage motioned, and David Morris seconded, to replace the User Experience & Metadata committee with a Cataloging committee. MOBIUS will continue the open forums. If issues come from the forums that would benefit from a special interest group, the Board will form one.
C. Committee Assignment Nominations - Kim 
Donna Bacon will find the charge for the previous Cataloging committee to review and adapt for the new committee. Kim will send out call for nominations for committee positions.
VIII. Executive Director’s Report and Strategic Plan Update 
A consortium in South Korea has been in touch about FOLIO and Donna Bacon will share information with them. She also talked with a large consortium in France about FOLIO and with Orbis Cascade about OpenRS and FOLIO.
The Research Collections and Preservation Consortium (ReCAP) with members Harvard, Princeton, Columbia and New York Public Library, is interested in resource sharing with each other. Donna Bacon will share information with them about OpenRS.
Donna presented at the EBSCO User Group on FOLIO and Enhanced Consortial Support, and at ICOLC on OpenRS.
IX. State Librarian’s Report 
State Librarian not in attendance; no report.
X. Other Business 
No other business.
XI. Adjourn Meeting 
Renee Brumett motioned to adjourn, and Eric Deatherage seconded. Meeting adjourned at 12:04pm.

	Minutes generated by OnBoard.
	



	Minutes generated by OnBoard.
	1



image3.svg
 
	 file-word-solid
	 
		 
		 
			 
		
	



image1.jpeg




image2.png




