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Minutes of the MOBIUS Professional Development & Training Committee 
Meeting
September 14, 2026, 2 P.M.


1. Call to order and introductions 
Robert Powers called the meeting to order at 2:01 P.M.
Introductions and one interesting fact about each person were conveyed.  
Robin Wolven was not present; Chrissy Hicks came online a few minutes after the meeting started.

2. Committee member expectations
Robert Powers discussed the Charge of the committee and the expectation that members try to attend each meeting, otherwise people should indicate a conflict in advance.  Committee work may occur in working groups or via e-mail outside of full committee meetings.  

3. Virtual tour of committee’s shared Google Drive
Robert Powers led an overview of the Google Drive that houses the committee’s documents.  Should anyone have an issue accessing anything, they should reach out to the MOBIUS Help Desk, Steve Strohl, or Robert Powers for assistance.  

4. Spring 2026 MOBIUS member needs survey data/results presentation (Donna Church and Melissa Forsythe)
Robert Powers led the conversation about the member survey data, followed up by Melissa Forsythe and Donna Church commenting on the specifics of the survey results.

5. Grant application process
Robert Powers led a conversation about the status of the Grant Application process (submissions are due Friday, September 25th at 11:59 P.M.) and indicated that we are hoping for additional submissions.  Clarification and evaluating the submissions will probably take place online if we don’t have many submissions to go through.  More on this after the 25th.

6. Set committee goals for 2026-2027
Committee goals were discussed and the MOBIUS Strategic Plan was invoked to bring our work into alignment with that.  Coordination in areas that make sense across all of the various MOBIUS committees, forming a group of mentors by subject area and/or discipline, and evolving each of these committees into specialists who would provide guidance and input when questions arise by other members of the consortium. 

7. Determine revised working group: professional development calendar
Renee Abbott, Chrissy Hicks, Julia Wilbers, and Robert Powers volunteered to add and keep current with the Professional Development Calendar.  Again, if anyone is having an issue with accessing the calendar should contact the MOBIUS Help Desk, Steve Strohl, or Robert Powers.

8. Feedback re: Onboarding Resources page on Wiki (https://wiki.mobiusconsortium.org/en/consortium/onboarding) and training request form (Steve Strohl)
Steve Strohl and Robert Powers discussed one of the issues coming out of the joint committee’s conversation is the need for an “onboarding” series of documents and a coordinated way in which we can get new members up to speed on the consortium, how it works, and who they might reach out to for mentoring/guidance.  The start of this is on the wiki.  This is an ongoing project, and it will evolve over time, but this committee should take the lead on it.

9. Create a new working group: MOBIUS mentorship/onboarding program
Julia Wilbers, Clare Starkey, Melissa Forsythe, Kimberly Offutt, and Robert Powers volunteered for this working group. Their focus will be developing a MOBIUS mentorship program, which will likely involve the expertise of the other MOBIUS standing committees, and help to enhance the newly developed onboarding section of the MOBUS wiki.

10. Review grant recipient report from Rachel Utrecht
Robert Powers noted the previous grant recipient report from Rachel Utrecht at Westminster; how this is required for all recipients and what the grant allowed her to accomplish.

11. Joint Chairs/Board Representatives/MCO Organizers report
Robert Powers provided a summary of the Joint Chairs/Board Representatives/MCO Organizers meeting; how it should be held quarterly going forward to maintain alignment of the groups and provide updates on the work that need to be done.

12. MOBIUS Slack channel for committee (optional)
Robert Powers mentioned that this is available, should the committee desire to use it.  The Enhancements Committee is using a slack channel currently and of course; the overall FOLIO community does nearly all of their communicating over Slack so even if this group doesn’t wish to employ slack, getting a free account and monitoring the work of the overall community will keep folks up on what the various conversations are happening (literally) all over the world.

13. Professional development calendar submission form in progress
This is noted and will be updated at our next meeting.

14. Call for Committee Vice Chair/Chair-Elect
This issue will be discussed further at our next meeting.

15. Adjourn meeting
Meeting adjourned at 3:02 P.M.

The next committee meeting is at 2 P.M. on Monday, October 12, 2026.
Reviewed 4.2021
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