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Minutes of the MOBIUS FOLIO and OpenRS Enhancements Committee
Wednesday, September 10, 2025 at 11:00 am
Online, via Zoom (see below for how to connect)

1. Call to Order and Calling the Roll 
a. Meeting called to order by Stephanie Spratt.
b. Vivian Gould called the roll. Samantha Perkins and Steve Strohl were planned absences. Kathleen Rahman absent.
2. Review of Minutes
a. Stephanie Spratt noted that Andrew Stout is still preparing the minutes from the August 27 meeting.
3. Continuing Business
a. Stephanie Spratt noted that she, Kirsten Abotsi, Stephanie Chinn, Vivian Gould, and Andrew Stout all met with Debbie Luchenbill from MOBIUS to discuss the use of Trello for the workflow process to handle enhancement requests. 
b. Stephanie Spratt reviewed how Trello works and how the committee is planning to use it in our workflows.
c. Stephanie Spratt reviewed the process for handling new requests.
i. Stephanie raised this question: Is the committee ready to soft launch the request form to site coordinators?
ii. Vivian noted that the committee should wait until the Trello board is ready to use for processing requests before the soft launch.
iii. Stephanie noted that MOBIUS branding still needs to be applied to the new request form. General discussion about the fact that MOBIUS staff will add the branding.
4. Subcommittee Reports
a. Stephanie Spratt noted that the leaders of each subcommittee need to be noted in the committee’s documentation.
b. No updates from any of the subcommittees.
c. General discussion and agreement that the “Discovery” subcommittee should be renamed “Local Locate.” OpenRS display enhancement requests were originally included in the purview of that subcommittee, but that has led to some confusion over the scope and separation of the OpenRS Subcommittee, necessitating the change.
d. Stephanie noted that EDS is not part of this committee’s charge.
5. New Business
a. New enhancement requests since last meeting
i. Stephanie Spratt noted the committee has received new enhancement requests. These have not yet been put into the existing spreadsheet for the subcommittees to review.
ii. Discussion of whether the committee needs to open an EBSCO ticket for each new enhancement request. 
b. Draft of first quarterly report
i. Stephanie Spratt reviewed the initial draft that she produced of the committee’s first quarterly report. This includes accomplishments, work in development, etc.
6. Information Items
a. Stephanie Spratt noted that it would be good for the committee to host an Open Hours session once the Trello board is live. 
b. Donna Bacon noted that the next scheduled meeting of the committee on September 24th conflicts with WOLFcon, for which the MOBIUS office will be closed.
c. Discussion and agreement to reschedule the next meeting for October 1st.
7. Adjourn Meeting
a. Meeting was adjourned at 11:54.
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