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Minutes of the MOBIUS FOLIO and OpenRS Enhancements Committee
Wednesday, August 27, 2025 at 11:00 am
Online, via Zoom (see below for how to connect)

1. Call to Order and Calling the Roll 
a. Meeting called to order by Stephanie Spratt.
b. Vivian Gould called the roll. 
2. Review of Minutes
a. Stephanie Spratt noted that minutes from the July 23 meeting have been corrected and finalized.
3. Continuing Business
a. Trello Board review and decision
i. Stephanie Spratt asked for thoughts or concerns about the use of Trello for enhancement request workflows. 
ii. Andrew Stout notes that he hasn’t reviewed it thoroughly, but he is able to log in and view the Trello board.
iii. Vivian Gould notes that Trello is more user-friendly than the current Google sheet that is being used to keep tack of enhancements.
iv. Jennifer Parsons notes that she is familiar with Trello and has no objections to using it for this purpose. Andrew Stout and Kirsten Abotsi also note that they are fine with using Trello.
v. Katie Rahman noted initial skepticism about using Trello, but she has come around to liking it and hopes to use it for other projects.
vi. Kirsten Abotsi asked if other people outside the committee will have access to view the Trello board. Vivian answered, yes, the Trello board is intended to allow the MOBISU membership to view the status of enhancement requests.
vii. Stephanie Chinn and Catherine Price note that they are also fine to use Trello.
viii. Vivian Gould notes that the committee appears to have a consensus about the use of Trello.
ix. Samantha Perkins notes that she is good with using Trello.
x. Steve Strohl asks if the committee will want one person to be authorized to put in new Trello entries and edits.
xi. Stephanie Spratt notes that she as the committee chair would initially assign new enhancement requests to a particular subcommittee on the Trello board, but that others on the committee should then be able to create new labels, color code, mark cards as “done,” etc. 
xii. Stephanie Spratt notes that committee leadership will meet with Debbie Luchenbill to discuss specifics of Trello functionality and invites other members from the committee to participate in that meeting. Kirsten Abotsi and Stephanie Chinn noted that they would that meeting with the Chair, Vice Chair, and MCO employees.
b. Draft of New Request Handling Procedures 
i. Stephanie Spratt reviewed the draft she composed of the workflow for handling new enhancements requests, including how Trello will figure into the process, how requests will be assigned to and reported on by subcommittees, and how subcommittees should prioritize requests.
ii. Vivian Gould asked some clarifying questions about the draft and posed questions to the committee about the amount and frequency of enhancement requests they will want to push forward.
c. Request Ranking Progress
i. Andew Stout acknowledged that the subcommittees he leads (Circulation and OpenRS) have not yet met.
ii. Stephanie Spratt noted an enhancement request that is already on the roadmap for development, and therefore probably doesn’t need to be ranked.
iii. Donna Church suggested creating a label for “Anticipate Releases” in Trello.
iv. Several other agreed a separate label in Trello would be helpful. More general discussion and comments about how to handle requests that are on the roadmap. 
4. Subcommittee Reports
a. Most subcommittees have done initial ranking of enhancement requests, and some are waiting on more information that they have requests from the person who originally submitted the request. 
5. New Business
a. Changes to MOBIUS Policy on Standing Committees, Task Forces, Working Groups, or Interest Groups
i. Stephanie Spratt summarized the content of the changes and asked Donna Bacon to comment.
ii. Donna Bacon noted that the policy comes straight from MOBIUS’s strategic plan which focuses on improved communication with the membership.
iii. Samantha Perkins, as the MOBIUS board representative on this committee, agreed that the policy changes were aimed at trying to come into line with the strategic plan.
iv. Stephanie Spratt noted that the policy change calls for two annual reports from committees, but that the Enhancements Committee has already decided to produce quarterly reports.
v. Vivian Gould noted that the Enhancements Committee is designed to communicate with the membership, so what we are already doing largely fulfills the revised policies.
vi. Stephanie Spratt commented that keeping the MOBIUS website updated with the information produced by the committee (agendas, minutes, etc.) will also help bring us in line with policy changes.
b. SIG Prioritization Dashboard
i. Stephanie Spratt noted that the prioritization dashboard is out there and the committee should check it to see if it includes developments that address enhancement requests the committee is receiving.
c. UAT Opportunity
i. Stephanie Spratt, Vivian Gould, and Steve Strohl all noted that there are helpful discussions to keep an eye on Slack channels and discussed how to access and monitor those channels.
6. Information Items
a. No updates
7. Adjourn Meeting
a. Meeting was adjourned at 11:59.
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