[bookmark: _ag5mo3txqsr5][bookmark: _GoBack]Agenda of the MOBIUS Professional Development and Training Committee Meeting
Tuesday, November 23, 2021
1:00 p.m. CST
Zoom link: https://us02web.zoom.us/j/82296398179?pwd=V2o1TjQ0aDJzQytGejVvRnBOd1pnQT09
Meeting ID: 822 9639 8179
Passcode: 207700
 
1.       Call to order and introductions 
2.       Adoption of the agenda
· Review of the committee charge: https://mobiusconsortium.org/node/1690
· Review of the MOBIUS Strategic Plan for 2022-2024: https://mobiusconsortium.org/strategic-plan (specific attention to Goal 5, but also 2 and 4)
· Areas of priority:
· Identify specific committees and individuals for collaboration and expertise.
· Do we carry out a survey of members?
· Professional onboarding and networking opportunities for new directors.
· Software and ILS training and support?  
· Synchronous and asynchronous platforms of communication.
· Scholarships and fundraising.
3.       Other items.  
4.       New Business
· Regularity of meetings.
· Roughly when should the next one be.
· Goals for the next meeting.
5.  	Adjourn Meeting
