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Minutes of the ILS Software & Services Committee

Online Meeting

August 5, 2019

10:00 am

Members:
	Name
	Title
	Institution

	Brooks Travis, 2018-2020, Committee Chair
	Library Information Technology Coordinator

	Missouri State University

	Amanda Sprochi, 2019-2021, Vice Chair

	Health Sciences Cataloger

	University of Missouri-Columbia

	Ellen Dickman, Board Representative 

	Director Learning Resources Center

	Logan University


	Renee Brumett, 2018-2020

	Electronic Resources Librarian

	Springfield-Greene County Library District


	Melissa Hopkins, 2019-2021

	Library Director

	Mineral Area College


	Joshua Lambert, 2018-2020
	Head of Access Services

	Missouri State University

	Dylan Martin, 2019-2021

	Institutional Repository/Technical Services Librarian

	Lincoln University


	Susan Swogger, 2018-2020

	Campus Library Manager & Distance Support Librarian

	A.T. Still University


	Steve Strohl (Organizer)
	Associate Director, Member Services
	MOBIUS

	Donna Bacon (Ex Officio)
	Executive Director
	MOBIUS


Members Absent:

	Name
	Title
	Institution

	Amanda Sprochi, 2019-2021, Vice Chair

	Health Sciences Cataloger

	University of Missouri-Columbia

	Melissa Hopkins, 2019-2021

	Library Director

	Mineral Area College


	Donna Bacon (Ex Officio)
	Executive Director
	MOBIUS


Guests or Proxies Present:

	Name
	Title
	Institution

	
	
	


Name:  ILS Software & Services Committee
Charge: Working in conjunction with MOBIUS staff, this committee will be responsible for monitoring and researching current ILS library software trends and related product offerings.  This committee will engage the membership and make recommendations benefiting the MOBIUS membership regarding product enhancements & service improvements.  This committee will be responsible for making formal recommendations to the MOBIUS Board for final consideration.
Website:  http://www.mobiusconsortium.org/node/98
E-mail lists:

For the committee: comm-ils-software-services@lists.mobiusconsortium.org 
Interested members of MOBIUS: ils-software-services@lists.mobiusconsortium.org
1. Call to order and introductions. 

Steve Strohl (SS) and Brooks Travis (BT), made the call to order at 10:07 a.m.

2. Adoption of the agenda
BT made the motion to adopt the agenda, with the one correction being Susan’s title (which has been corrected here and in the previous Agenda).  Renee Brumett (RB) made the motion and Joshua Lambert (JL) seconded.  Without objection.  

a. Discussion of any ILS related concerns

i. Old Business:

1. Updates on Agency
SS commented that the first cluster has moved to Agency.  That would be the ARTHUR cluster, just last week.  The office has not had a chance to do a post-mortem on the process, which worked very well except for the amount of downtime we experienced (although Christine Haggstrom from Innovative was very diligent in her work).  The overall downtime was about 12 hours.  More details will be forthcoming after the office meets with Christine and shares this with the group going forward.

JL asked the question about what will Agency mean for the member libraries?  SS mentioned that this would come about in two main areas:
1.  Better, more detailed reporting.

2.  Patrons won’t have to pick their cluster when they go to place a request – just their library.  

SS mentioned that Agency was needed because this is the only model that Innovative would use in an environment like ours (that has been the case for about a decade now) and that it is needed in order to move to Linked Data (see below).

SS said he would share what Christopher Gould had mailed to the membership on Agency:




Once Arthur has been converted to use Agency, you may 




notice some changes in the MOBIUS Catalog.

MOBIUS-Arthur" will no longer appear on the "Choose your cluster/institution" drop-down when requesting materials via INN-Reach.  Instead, the individual libraries (e.g., "MOBIUS-Columbia College") will appear in the drop-down.




Over time, the individual libraries will be listed in 

the Library  column of the holdings display for non-e-resource materials, rather than  "MOBIUS-Arthur". The library names will interfile alphabetically with the existing cluster/standalone names.

2. Updates on Linked Data

SS mentioned that the Linked Data project was put on hold about a year ago since it was determined that we needed to be on the Agency model to have Linked Data.  We believe that once Agency is complete that Linked Data will move rather quickly.
3. Update on Encore Suites & more
SS mentioned that there are two clusters that need to move from contexts to suites and that this would be addressed again once Agency is complete.  Donna Bacon (DB) had talked to Innovative and confirmed there would be no additional cost to do this, however, the timing and potential availability of the Inspire Discovery product may come into play as we get to the end of the calendar year.  More on this as we complete the Agency project.
4. Update on ERM and other related product offerings 

SS mentioned that ERM phase 1 is complete and that there is room in phase 2 for additional libraries to participate.  Christina Virden and Adrienne Detweiler from MOBIUS are heading up the project.

· 11 in Phase 1 (1 Bridges, 2 Archway, 8 KC-Towers). 

· 9 in current group (2 Bridges, 4 Avalon, 1 Explore, 1 KC-Towers, 1 Swan).
5. Sever migration follow-up

SS mentioned that the server migration to AWS is complete; the major drawback being that only trusted IP’s and/or ranges are permitted access to the application.  Surprisingly, this has not caused a significant hardship as of yet due to libraries and personnel working from locations where their IP is assigned via DHCP.  MOBIUS has encouraged our libraries to talk to their institution about being able to access a VPN (virtual private network) and use a static IP when at all possible, especially from home.  MOBIUS has a VPN and if in a pinch, could help out our libraries but this would not be intended to be a semi-permanent solution.
6. INN-REACH API follow-up

BT indicated that he had been in touch with DB on this issue prior to the meeting and we would include that correspondence in the minutes, below:
At our last INN-Reach Customer Advisory Board meeting at ALA Annual, we discussed the API.  ConnectNY, MelCat, Prospector and MaineInfoNet are all using the DCB to connect disparate systems and have been waiting for this development. 

Innovative finished the first part of the API over a year ago and personally invited several vendors to develop API's to connect their systems.  So far, only Bywater has done any development.  Maine has been working with Bywater to develop the Koha API because they have a Koha consortium that wants to connect to their INN-Reach system.  It is essentially finished and ready for them to test. 

The other 4 consortia have been waiting for Ex Libris to develop an API because they have had member libraries migrate to Alma.  The director of ConnectNY talked to Ex Libris at ALA and they told her they are not going to develop an API to work with INN-Reach.  They really don't have any incentive to do so.  Innovative has been in contact with Ex Libris as well and it has gone nowhere.  Sirsi Dynix, TLC, and a few others have also failed to follow through.  

There was much discussion about where we wanted Innovative to put their development -- more features with API or with reinventing the INN-Reach software?  We all agreed it should be with INN-Reach.  The INN-Reach API seems to be going nowhere because the other vendors are not willing to put in the time to develop their own API to make it work.  We have been waiting too long for INN-Reach development.  

As to how INN-Reach will be reinvented, that's unknown at this time.  
7. Training survey follow-up

SS mentioned that the training questions were submitted by last year’s committee but nothing had come of it.  SS will share that link so we can finalize the survey and get it out early this fall:

https://docs.google.com/document/d/1hSGBqWtc0imF1VnAaeVnOSYH28gCTW7w8O20OfxRE_w/edit?usp=sharing
8. Idea Lab information

The Idea Lab is the successor to the old IUG ballot initiative.  It is available for folks to review and submit their ideas and votes on future development. Link below to register and sign up.  Everyone is encouraged to join Idea Lab.
https://idealab.iii.com/

ii. New Business:

1. Inspire Discovery and the Inspire Platform

SS mentioned that the timeline for Inspire Discovery is scheduled to be in the Q4 of this year, although we will know more this week with the Consortia Working Group, which is schedule for this coming Wednesday.  Both BT and RB will be attending as well.  More on this and future development(s) as the committee learns more during these future bi-weekly meetings.
b. Discussion of any ILS software trends and/or product offerings

i. ALA / Post-ALA Updates

We will hold off here until we hear from DB, but she had many meetings with Innovative and learned overall where things stood on various projects including Agency, Linked Data, and Inspire.

c. Discussion of any MOBIUS software training needs and/or issues

SS asked RB how their Sierra beta was working out.  She reported that they’ve had it for about three weeks now and other than to speed up the performance of Create Lists (with new functionality added to it), it has not caused any problems for SGCL.
3. Adjourn Meeting
BT asked if anyone would move to adjourn at 10:42 am.  RB so moved and Susan Swogger (SSw) seconded.
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