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Annual Report of the

MOBIUS Circulation-Courier Committee
May 17, 2016

Submitted by: Stephen Strohl, MOBIUS Committee Organizer
 
This Annual Report covers tasks and activities undertaken during the period July 1, 2015 through June 30, 2016 and provides an overview of scheduled activities for the period July 1, 2016 through June 30, 2017.


Date of initial meeting:  October 22, 2015
Date of last meeting: February 25, 2016
Date of next meeting: TBD
Web site (login to see everything): https://mobiusconsortium.org/circulation-and-courier-committee 
Recommendations to Board of Directors:
· None
Action Items Completed:
· Discussed current individual library and cluster lending & borrowing practices. 
· Discussed current courier initiatives in the wake of the transition to STAT courier in July, 2015.
· Discussed starting a survey to gauge member behavior.
Action Items In-progress/Pending:
· Developing a survey to gauge best practices.

· First survey is complete.

· Beginning development stage of evaluation tool/s of courier services; tracking, reliability, customer service, etc.
Announcements:
· None
Questions for the board/larger group:
· None
Other Notes:
· The Committee will meet again after the 2016 MOBIUS Annual Conference to discuss the survey results and plan for the next round.
Page 1 of 1

