MOBIUS

Linking Missouri's Academic Libraries

M emorandum of Under standing

1.0 Statement of Purpose:

1.1 MOBIUS is aconsortium of accredited Missouri institutions of higher education and
the Missouri State Library. The Missouri Coordinating Board for Higher Education and
the Missouri Research and Education Network (M OREnet) are ex officio non-voting
members of the consortium. MOBIUS is the result of collaborative activities among
public and independent academic libraries in concert with the Missouri State Library and
under the auspices of the Missouri Coordinating Board for Higher Education (CBHE). In
its support of the role of libraries in higher education, the CBHE includes the programs
and activities of MOBIUS as an integral part of Missouri's blueprint for higher education.

The goal of MOBIUS istwo-fold: First, to provide students and faculty at Missouri's
academic institutions with the broadest array of information resourcesin an easy, timely,
and seamless manner regardless of the geographic location of the patron or resources.
Second, to provide and administer programs and activities, including but not limited to
computer hardware, system software, access services, training and staff necessary to
support those programs and activities. Although the MOBIUS goal isaimed directly at
academic institutions, its vision is such that membership and activities may broaden over
time.

1.2 All Consortium members shall subscribe to the objectives and functions of MOBIUS
as noted below:
a. Toalow users access to the combined information resources of consortium
member institutions.
b. To alow online direct patron borrowing of library resources among MOBIUS
member institutions.
c. Tofacilitate cooperative eectronic and physical document delivery of materials
held by MOBIUS member institutions.
d. To provide accessto electronic databases to member institutions, their users, and
other libraries through joint licensing.
e. To enable cooperative collection development activities by MOBIUS member
ingtitutions.

1.3 The MOBIUS founding project is the implementation of the Common Library
Platform for the academic libraries in Missouri. Each member institution shall utilize
integrated library software and necessary hardware to fulfill the goal of the consortium.

1.4 The Coordinating Board for Higher Education is the sponsoring state agency of the
MOBIUS consortium for purposes of receiving state appropriations.

1.5 Signatories to this document agree to form and support MOBIUS as described in this
Memorandum of Understanding and to abide by its Bylaws.
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2.0 Governance

2.1 College and university members are generally defined as public and not-for-profit
independent institutions of higher education accredited (or advanced to candidacy status)
by the North Central Association of Colleges and Schools. An institution with more than
one campus is considered a single member if al campuses are accredited by the North
Central Association as part of asingleinstitution. For example, a community college has
four campuses and none of the campuses is accredited separately but rather, the
community college as awhole is accredited. Therefore, the four campus libraries are
considered a single member. Likewise, an institution with more than one library on a
single campus is considered a single member. An institution with more than one campus
having accreditation for each campus may elect to have a membership for each campus.

2.2 The designated representatives from member institutions shall comprise the MOBIUS
Council. The designated representatives from the Coordinating Board for Higher
Education and MORERnRet are ex-officio, non-voting members of the MOBIUS Council.
The MOBIUS Council shall have the responsibility to approve and amend MOBIUS
Bylaws and the Memorandum of Understanding. It shall receive and approve long range
plans prepared at the direction of the Executive Committee. The Council shall approve
membership dues and fees. It shall elect the members of the Executive Committee as
described in section 2.4 below. Representatives, who shall normally be library directors,
are designated by the institutions' Chief Executive Officers. The officers of the MOBIUS
Council shall also serve as officers of the Executive Committee.

2.3 Each member institution shall have one vote on the MOBIUS Council.

2.4 Operational oversight of MOBIUS shall be the responsibility of an Executive
Committee. The Executive Committee is elected by the MOBIUS Council. It shall consist
of the MOBIUS Council officers (Chair, Chair-Elect, Past Chair, Secretary and
Treasurer), and four members-at large: one member from a public two-year institution;
one member from a public four-year ingtitution; and, one member each from two
independent institutions. The MOBIUS Council representatives from the Missouri
Coordinating Board for Higher Education and MORERet are also ex-officio, non-voting
members of the Executive Committee. The terms of service and obligations for office
shall be defined in the MOBIUS Bylaws.

3.0 MOBIUS Executive Committee Responsibilities

The Executive Committee shall have operational oversight of the MOBIUS programs.
These responsibilities shall include but not be limited to the following:
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3.1 The Executive Committee shall select an executive director to administer MOBIUS.
The Executive Committee shall conduct an annual performance evaluation of the
Executive Director.

3.2 The Executive Committee shall approve policies and procedures for the operation of
MOBIUS. It shall review and approve the annual MOBIUS Budget.

3.3 The Executive Committee shall approve the selection and employment of one or more
host institutions to provide such services as it may determine to be necessary to operate
MOBIUS programs for the use of MOBIUS member ingtitutions. The Executive
Committee may secure a variety of services and facilities from the Host Institution as
described in section 4.0 below.

3.4 The Executive Committee shall establish advisory groups or task forces as needed.

3.5 The Executive Committee shall request that the Executive Director prepare an annual
report of MOBIUS operations as well as the information and estimates required in order
that the Coordinating Board for Higher Education staff may prepare an annual operating
budget request on behaf of MOBIUS for submission to the Governor and General
Assembly.

4.0 Host I nstitution Designation and Responsibilities

The Executive Committee shall designate one or more host institutions to assist in the
operation of the Common Library Platform and other MOBIUS programs. Host
institution services may include but are not limited to: operation of a data center
including facilities and technical staffing; provision of user support services for training;
and, resolution of hardware and software operational issues. The host institution may also
serve as the legal, fiscal, purchasing, payroll and staff benefits agent for MOBIUS.

5.0 MOBIUS Staff Responsibilities

The Executive Director isresponsible for the operation of MOBIUS programs.

5.1 MOBIUS staff shall coordinate the procurement, installation, maintenance and future
enhancements of, and training for system hardware and software in connection with the
Common Library Platform.

5.2 MOBIUS staff shall facilitate electronic and physical document delivery services for
the consortium.
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5.3 MOBIUS staff shall administer license agreements, cluster/host agreements, and
other types of agreements as designated by the MOBIUS Executive Committee.

5.4 MOBIUS staff shall maintain appropriate relations with the Missouri State Library,
the Coordinating Board for Higher Education, MOREnet, and other agencies and
consortia.

5.5 MOBIUS staff shall undertake various projects as directed by the Executive
Committee.

5.6 MOBIUS staff shall develop and administer an annual budget and workplan with the
review and approval of the Executive Committee.

6.0 Member Institution Responsibilities

6.1 Each member institution provides at its expense those resources not covered by
MOBIUS to install, operate and maintain system hardware and software.

6.2 Internet connectivity from each member institution to the MOREnet backbone is the
ultimate responsibility of the member institution. Public institutions shall normally use
the connection provided by MOREnRet between their institution and the backbone for this
purpose.

6.3 Each member institution provides to the Consortium its bibliographic, authority,
holdings, and patron records for inclusion in the Common Library Platform in atimely
manner.

6.4 Each member institution shall maintain bibliographic, authority, holdings, and patron
records to agreed upon consortium standards.

6.5 Each member shall participate in online direct patron borrowing by authorized
patrons as defined in the MOBIUS bylaws.

6.6 Each member institution shall participate in electronic and physical document
delivery services as defined in the MOBIUS bylaws.

6.7 Each member shall meet its financia obligations to the consortium as a condition of
continued membership as specified in the Bylaws.

6.8 Each member institution shall be responsible for verifying copyright and/or fair use

status and/or obtaining copyright permission prior to placing or introducing any
information, text, graphics, or data into the MOBIUS database(s).
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7.0 Admission, Termination, Withdrawal

7.1 At the recommendation of the Executive Committee, the MOBIUS Council shall
approve all applications for membership from eligible institutions received after July 1,
1998. Questions regarding eligibility for membership shall be referred to the Executive
Committee for resolution.

7.2 At the recommendation of the Executive Committee, the MOBIUS Council may
terminate an institution's membership if that member materially breachesits duties and
obligations.

7.3 Any member institution can, at its discretion, withdraw from the MOBIUS
Consortium. Such withdrawal requires advance written notice of 365 days. A shorter
period for withdrawal may be negotiated in the event an institution declares financial
exigency.

7.4 A withdrawing or terminated member is not entitled to arefund of any dues or
payments.

8.0 Data Rightsand Obligations

8.1 Data contributed to the Consortium by each member institution is hereby contributed
in perpetuity for use in achievement of MOBIUS's goals, subject to any third party
license restrictions attached to such data.

8.2 If amember institution ceases participation in MOBIUS, its data submitted to the
consortium may be removed from the consortium database at the discretion of the
MOBIUS Executive Committee. Each member has aright to a copy of its data, but the
cost to obtain a copy is the responsibility of the withdrawing member institution.

8.3 Any data which discloses or which could be used to disclose the identity of alibrary
user are confidential regardless of the source of theinquiry and shall be exempt from
public inspection and copying as provided for in RSMo 182.817. Employees of member
ingtitutions shall have access to such recordsto provide for the orderly operation of the
consortium activities;, however, except as provided for below, such records shall not be
made available to any other individual or agency.

If an outside individual or agency makes an inquiry for personally identifiable datain
form of such process, order, or subpoena provided for in the law, the LIBRARY OF
ORIGIN FOR THE LIBRARY USER RECORD shall take the lead in dealing with the
inquiry. Authority to release information as to the existence or content of such library
records rests with each member institution, which may or may not grant access to its
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own, and only its own, records pursuant to such process, order, or subpoena as may be
authorized by law.

Upon receipt of such process, order or subpoena, and before disclosure of any personally
identifiable record occurs, the library director of the member institution shall notify the
president or official representative of his/her respective institution.

9.0 Miscellaneous

9.1 Except as otherwise limited by Missouri law, each party shall be responsible for its
acts or omissions and those of its officers or employees arising out of, or in any way
connected with the performance or obligations of each party under this agreement.

9.2 No amendment, consent or waiver of terms of this Memorandum of Understanding
shall be binding unless made in writing and signed by the Chief Executive Officer of the
participating institution. Any such amendment, consent or waiver shall be effective only
in the specific instance and for the specific purpose given.

9.3 The bylaws are based on the Memorandum of Understanding and are intended to
clarify and illustrate certain details of pointsin the Memorandum. In no event may
bylaws be created which violate, supersede, or compromise the terms of the
Memorandum of Understanding.

9.4 All meetings of the MOBIUS Consortium, the MOBIUS Executive Committee, and
any committees authorized to serve the interest of the MOBIUS Consortium shall meet
under the provisions of the Missouri open meetings laws.

9.5 This memorandum constitutes the entire agreement. By signature below, the
authorized representative acknowledges having read and understood the agreement and
agrees to be bound by its terms and conditions.

Chief Executive Officer Date

I nstitution
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