
10:00-11:00 Meet at MCO conference room 
 
     Discuss collection of old Strategic Planning documents along with lists from Council 
luncheon meeting on what are the priorities for MOBIUS in the future. We'll look at the recently 
"expired" Strategic Plan and some other documents.  
 
11:00-12:00 
 
Meet with Task Force on Financial Planning.  

 

   Look at possible overlap areas of Task Forces. Listen to what Joe Ford, MOBIUS Concultant 
has had to say so far about financial planning and strategic planning  

 

12:00-1:30 Work separately as a Task Force on Strategic Planning. Develop direction for the 
Task Force to pursue  

 

1:30-2:00 Check in with TFFP to review progress for the day.  

 

This is a rough outline agenda. We'll add to/delete as we go. It is very important at this first 
meeting to delineate the different charges of the two task forces, hear some of Joe Ford's words 
of wisdom, and decided on a direction for the TSFP.  

 

See you Thursday.  Valerie 
 
---- 
Valerie Darst 
Director of Library Services 
Moberly Area Community College 
101 College Avenue 
Moberly, MO 65270 
ValerieDarst@macc.edu 
660-263-4110 ext.244 

 


