MOBILS

LINKING MISSOURI'S LIBRARIES

Members Present:

Minutes of the

MOBIUS Training Task Force Meeting
October 9, 2014

1:30 P.M.

Holiday Inn Executive Center

Donna Bacon, ex officio

MOBIUS Executive Director

Beth Caldarello, Member

North Central Missouri College, Towers

Sharla Lair, Member

MOBIUS Consortial Services & Training
Coordinator

Laura Rein, Member (conference call)

Webster University, Bridges

Fran Stumpf, Chair

State Technical College, LANCE

1. The meeting was called to order at 1:30 P.M.

2. Sharla brought the committee up-to-date about what she has been working on in the office.
a. Sierra training is being done by Christopher Gould, Steve Strohl, and Jennifer Parsons.

Training is being schedule for the next 12 — 18 months.
LibraryJuice Academy offers MOBIUS members a 20% discount
The MOBIUS Annual Conference has six training slots. Sharla is looking at two slots for
Sierra training and two slots for the Missouri Training Institute. There has been a
request to offer basic cataloging.

d. Sharlais in talks with Lynda.com about a partnership.

e. Sharla spoke to Ann Riley, president-elect of ACRL about training opportunities and
investigating group purchasing of webinars.

Donna mentioned that she has been in contact with other groups over the last three years.
Some are open to partnerships and some are not.
a. Perhaps MOBIUS can fill the void that MLNC’s merger with Amigos left behind by
contacting big name speakers to present.

Other ideas discussed were mentoring programs with other organizations, leadership speakers,
or focus training on whatever projects the Strategic Planning Task Force decides on.

The training survey was discussed. Fran and Sharla created two different surveys. It was decided
to use Sharla’s survey with Fran’s explanation in the context of the email. The survey will run
from October 20, 2014 — October 31, 2014. Sharla will create the survey in Survey Monkey and
send it out to the task force for approval.

The meeting was adjourned at 2:05 P.M.

Fran Stumpf
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