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Documents Reviewed:

Charge to the Task Force for Strategic Planning

Strategic Plan 2009-2013

Public Libraries Group Report to MOBIUS Board Feb. 18, 2011

Overarching Goals Identified:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Goal 7:

Expand membership

Revisit funding models incorporating PLTF goals

Evolving definitions of “Membership”

Poplar Bluff project; Wilson’s Creek Project; WebPAC redesigns as menu listing
Enhance resource sharing

E-books/Sources

Direct Consortia Borrowing See PLTF Report

Defining the purpose of MOBIUS catalog and tie that into Marketing
Strengthen collaborative working relationships—Rethink or retarget this goal
Strengthen MOBIUS funding streams and fiscal viability (Work with Finance Comm.)
Identify training needs of membership and MCO staff

Develop staffing priorities for continued operations and new projects

Support Research and Development to support new technologies

Process

Gather

membership input at the September 30 meeting

Donna Bacon is touring the clusters and will see input for strategic planning around the above
seven goals plus anything that may have been missed by the Task Force

November 18, 2011: Next Task Force Meeting

Page 1 of 2



Report of the
Strategic Planning Task Force, 2012-2015

LINKING MISSOURI’S LIBRARIES August 19, 2011

Will tackle the Mission and Vision Statement.

Review and begin work on sorting through membership input into the process.
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