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Version for MOBIUS Webpage’s Volunteer Section 


The MOBIUS Annual Conference Planning Advisory Committee (MACPAC) seeks volunteers 
to act as recorders for the forum sessions.   
 
Recorders participate in the discussion and take notes.  Within one month of the conference, 
recorders submit a written report on the forum to MACPAC members Mary Batterson or Donna 
Russell for committee approval and for posting on the MOBIUS Conference website.   
 
Choose your preferred topic now and email it to Mary Batterson at mebatterson@ccis.edu.  She 
will respond (off-list) and tell you if you were the first to reply or not.  If you do not get your 
first choice the first time, select another topic and try again.  There are four (4) possibilities to 
choose from!   
 
Following are the Forums that will be offered on Wednesday, June 3, at the upcoming 2009 
conference: 
 


MCO Feedback, Session G2, 11:00 – 11:45 a.m. 
Facilitator:  Beth Fisher, MOBIUS Executive Director 
 
Planning for Policies and Procedures Documentation, Session H4, 1:45 – 2:30 p.m. 
Facilitator:  Amy R. Pennington, Catalog Librarian, Pius XII Memorial Library, St. Louis 
University 
 
Problem and/or High Maintenance Patrons:  Strategies for Successful Outcomes, Session 
H1, 9:30 -10:15 a.m. 
Facilitator:  John Baken, Reference/Circulation Services Librarian, Fontbonne University 
 
What’s in a Name: Renaming and Reorganization of the Department Formerly Known as 
“Reference,” Session H3, 12:45 – 1:30 p.m. 
Facilitator:  Martha Allen, Reference Librarian/Information Literacy Coordinator, Pius 
XII Memorial Library, St. Louis University 
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Greetings to the attendees of the forum “What’s in a Name: Renaming and Reorganization of the 
Department Formerly Known as Reference” at the 2009 MOBIUS Conference. 
 
The MOBIUS Annual Conference Planning Advisory Committee (MACPAC) seeks volunteers 
to act as a recorder for the forum you are attending.   
 
Recorders participate in the discussion and take notes.  Within one month of the conference, 
recorders submit a written report on the forum to MACPAC members Mary Batterson or Donna 
Russell for committee approval and for posting on the MOBIUS Conference website.   
 
If you would like to be the recorder for the “What’s in a Name” forum on Wednesday, June 3, 
from 12:45 – 1:30 p.m., please email Mary Batterson at mebatterson@ccis.edu.  She will respond 
(off-list) and tell you if you were the first to reply or not.   
 
Thank you. 
 
Mary E. Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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Communication with Presenters for the 2009 MOBIUS Conference 


Kelly Mitchell (St. Charles Community College) and Mary Batterson (Columbia College) were 
the 2008 – 2009 MACPAC members who handled the communication with the presenters.  It 
was the first time for Kelly to do this and the second time for Mary. 
 
 


 
Timeline of the Communication with the Presenters 


December 12, 2008:  Personalized emails were sent to the individuals for whom MACPAC had 
approved their presentation proposals.  This acceptance letter included the following points: 
 


• Indicated whether they had been assigned a 45 or 60-minute time slot. 
• Gave the deadline of 5:00 p.m. on Friday, December 19, 2008, for them to confirm they 


were still interested in making the presentation. 
• Included the information they had provided in their presentation proposal and asked them 


to submit any changes as to how the information should appear in the conference 
program by 5:00 p.m., Friday, January 30, 2009. 


• Listed dates of note:  deadlines for the presenters and dates when they would hear more 
from us about various matters related to the conference and their presentations.   


 
January 23, 2009:  Personalized emails were sent to the individuals for whom MACPAC had not 
approved their presentation proposals.  When appropriate, we suggested that the individual might 
want to bring promotional or informational materials to the Conference’s Share Fair.   
 
Mary Batterson created a distribution list of presenters to facilitate sending some of the emails 
listed below to all the presenters at once.  The emails sent via the distribution list are the ones 
that did not necessitate personalization in their text.   
 
March 12, 2009:  Using the distribution list, an email was sent to inform/remind the presenters 
that the MOBIUS website now contained the conference program as well as information on how 
to register for the conference and for a room at Tan-Tar-A.  The email also asked the presenters 
to register for the conference soon if they had not already done so and told the presenters that 
information about the technology available in each of the Tan-Tar-A meeting rooms would be 
emailed to them in April.   
 
April 9, 2009:  Using the distribution list, an email was sent to the presenters with information 
about posting of presentation materials (PowerPoint slides, handouts, etc.) to the conference 
website and about technology provisions at the conference. 
 


• Told them that if they would like their presentation materials posted to the conference 
website prior to the conference, the presenters needed to submit a preliminary or final 
version of the materials to mcoconf@umsystem.edu by May 5, 2009.   


• Told the presenters that we would email them closer to the conference with the number of 
registrants for their session so that they would know how many printed copies of their 
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materials to bring with them if they had not been able to have the materials posted to the 
website prior to the conference. 


• Provided information about the technology available at the conference for the presenters. 
• Reminded them to register for the conference itself and for lodging at Tan-Tar-A if they 


had not already done so.   
 
May 26, 2009:  Personalized emails were sent to the presenters with the information below.   
 


• A link to the “Tips for Presenters” on the conference webpage. 
• Number of registrants for their session as of the closing of Early Bird Registration on 


May 15, 2009. 
• If the presenters were planning on bringing handouts, told them to allow for extra copies 


for attendees who registered after May 15th


• If they had not submitted the final version of their presentation documents to MCO, the 
presenters should do so after the conference. 


. 


• Name and institution of the room host for their session. 
• Listed the duties of the room host. 


 
June 8, 2009:  Personalized emails were sent to the presenters: 
 


• Thanking them for having made their presentation at the conference.   
• Telling them that their session evaluations would be emailed to them later by MCO. 
• Telling them to submit the final version of their presentation documents to 


mcoconf@umsystem.edu by June 15, 2009, if they had not already done do. 
 
June 8, 2009:  Using the distribution list, a separate email was sent to the presenters asking them 
for feedback about the pre-conference communication with them, the room setup, and the 
support received while making their presentation.  Specific questions were listed to elicit this 
feedback.  The email also reminded them to send the final version of their presentation materials 
to mcoconf@umsystem.edu by June 15, 2009.   
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Correspondence with Presenters Subcommittee 


The Correspondence with Presenters Subcommittee handles the work with the presentations after the 
Proposals Subcommittee solicits Forums and Presentation proposals and the MACPAC group as a whole 
decides on which sessions will be offered at the MOBIUS Conference. 
 
The bulk of the Correspondence with Presenters Subcommittee work involves composing and sending out 
the following emails: 
 


• To the individuals for whom MACPAC has approved their presentation proposals: 
Whether their session is for 45 or 60 minutes. 
Dates of note (i.e., deadlines by which they need to confirm participation and by which 
they will provide changes to their presentation’s description for the conference program.) 


 
• To the individuals for whom MACPAC has not approved their presentation proposals to let them 


know that their sessions will not be offered at the MOBIUS Conference.  
 


• To remind the presenters to register for the conference and, as appropriate, to register for a room 
at the hotel site of the conference. 


 
• To inform the presenters of: 


 The technology that will be available in the meeting rooms at the conference. 
 The deadline by which presentation materials need to be submitted to MCO for posting to 


the conference website. 
 Our plan to tell them closer to the conference of the number of registrants for their 


session so those presenters who have not had their presentation materials posted to the 
conference website  will know how many printed copies of their materials to bring with 
them to the conference.  


 
• To provide a link to the “Tips for Presenters” on the conference webpage and to inform the 


presenters of the number of registrants for their sessions as of the closing of Early Bird 
Registration as well as the names, institutions, and duties of their room hosts.   


 
• To thank the presenters after the conference for having presented and to inform them of the 


deadline by which they need to submit the final version of their presentation documents to MCO 
for posting to the conference website. 


 
• To solicit feedback from the presenters about the pre-conference communication with them, the 


room setup, and the support received while making their presentation.   
 


 
The remainder of the Correspondence with Presenters Subcommittee work involves creating a report of 
the presenters’ feedback to share with MACPAC and to have posted on the MACPAC section of the 
MOBIUS website. 








Name: 
 
Thank you for your forum proposal “specific title” that you submitted for the 2009 MOBIUS 
Annual Conference.  
 
The MOBIUS Conference Planning Committee received more proposals than we have time slots, 
and regretfully, we are not able to include your forum this year.  
 
We appreciate the time and effort you put into your proposal. We encourage you to submit 
another proposal next year and look forward to the possibility of working with you at a future 
MOBIUS conference. 
 
If you have any questions, please feel free to contact one of us. 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
  
Mary E. Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373  
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Name and Name: 
 
Thank you for your presentation proposal “specific title” that you submitted for the 2009 
MOBIUS Annual Conference.  
 
The MOBIUS Conference Planning Committee received more proposals than we have time slots, 
and regretfully, we are not able to include your presentation this year.  
 
We appreciate the time and effort you put into your proposal. We encourage you to submit 
another proposal next year and look forward to the possibility of working with you at a future 
MOBIUS conference. 
 
If you have any questions, please feel free to contact one of us. 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
  
Mary E. Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373  
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TO: Individual(s) Who Proposed a Forum that MACPAC Accepted 
CC: Other Subcommittee Member(s) 
Subject: MOBIUS Conference Forum: "[forum title]" 
 
 
[First Name]: 
 
Congratulations!  
 
We are pleased to inform you that the MOBIUS Annual Conference Planning Advisory Committee has 
accepted your proposal for a forum at the MOBIUS Annual Conference on Wednesday, June 3, 2009.  
You have been given a 45-minute time slot for your forum.  
 
Please respond by 5:00 p.m., Friday, December 19, 2008, to confirm that you are still interested in 
facilitating this forum.   
 


 
Description of Your Forum in the Conference Program 


We have included the information you submitted in your proposal below.  If you would like to make any 
changes as to how the information should appear in the conference program, please send them to [name of 
subcommittee member] at [email address of subcommittee member] by 5:00 p.m., Friday, January 30, 
2009.  
 


Forum Facilitator’s Name, Title, and Institution: 
 


[Full Name] 
[Title] 
[Institution] 


 
Forum Title:  [title]  
 
Abstract (125 – 175 words maximum):  [abstract] 


 


 
Forum Guidelines 


Forum discussions offer an opportunity for conference attendees to meet with colleagues to discuss ideas, 
problems, and solutions.  Forums do not include a presentation


 


.  Instead, facilitators will lead informal 
discussions based on the interests of the attendees.  Forums promote the sharing of best practices and 
concerns, plus provide important feedback on issues important to all librarians and library staff.   


A room host will introduce you and distribute and collect evaluation forms.  A session recorder will take 
notes and prepare a written report to be posted later on the MOBIUS conference website.   
 
We highly recommend that you prepare a list of questions in advance of the conference to keep the 
discussion focused and moving at the forum.  For the 2007 conference, one forum facilitator found it 
helpful to hand out copies of the questions at the beginning of his session.  He said this helped the 
participants think of points they wanted to make or ask, and it helped ensure that key points were covered 
at the forum, especially as the session was nearing the end. 
 
Your responsibilities during the forum will be to: 
 







• Ask attendees to introduce themselves. 
• Introduce the forum topic and get the discussion started and keep it on topic.   
• Ensure full and wide-ranging discussion on topic by using your prepared questions and/or other 


relevant questions that occur naturally in the discussion. 
• Encourage all attendees to participate.  If a few individuals dominate, try asking, “What do the 


rest of you think?”   
 


 
Dates of note 


• December 19:  By 5:00 p.m., please send confirmation that you will be facilitating the forum on 
June 3rd


• January 30:  By 5:00 p.m., please send any changes to the forum title, its abstract, or forum 
facilitator’s name, title, and institution. 


.  


• February:  We’ll email you when the conference program is online. 
• March:  We'll send information to you about the technology that will be available in each 


presentation room.   
• April:  We’ll check with you to see if you have any questions as you prepare for the forum. 
• May:  We'll email you the number of persons registered for your session and the name of your 


room host and session recorder. 
• May:  We’ll send you an email giving you the opportunity to send any forum documents to MCO 


for posting on the MOBIUS conference website.  This could be your prepared list of questions, 
handouts, etc.  This is optional for forum facilitators.   


• June 2-4, 2009:  MOBIUS Annual Conference.  The general session and presentations are on 
June 3. 


 
Please contact either one of us if you have any questions.  We thank you for your forum proposal and 
look forward to working with you. 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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TO: Individual(s) Who Proposed a Presentation that MACPAC Accepted 
CC: Other Subcommittee Member(s) 
Subject: MOBIUS Conference Presentation: "[presentation title]" 
 
 
[First Name] and [First Name]: 
 
Congratulations!  
 
We are pleased to inform you that the MOBIUS Annual Conference Planning Advisory Committee has 
accepted your proposal for a presentation at the MOBIUS Annual Conference on Wednesday, June 3, 
2009.  You have been given a 45-[or 60-] minute time slot for your presentation.  
 
Please respond by 5:00 p.m., Friday, December 19, 2008, to confirm that you are still interested in 
making this presentation.   
 
We have included the information you submitted in your proposal under the signature field below.  Please 
edit the abstract to shorten it to the guideline of 125 – 175 words.  Please send the revised abstract to 
[name of subcommittee member] at [email address of subcommittee member] by 5:00 p.m., Friday, 
January 30, 2009.  By that date, please also send any other changes as to how the rest of your 
presentation information should appear in the conference program.  
 
Dates of note: 
 


• December 19:  By 5:00 p.m., please send confirmation that you will be presenting on June 3rd


• January 30:  By 5:00 p.m., please send any changes to the presentation title, its abstract, or 
presenter name, title, and institution. 


.  


• February:  We’ll email you when the conference program is online. 
• March:  We'll send information to you about the technology that will be available in each 


presentation room.   
• April:  We’ll email you tips to help you prepare for your presentation. 
• May:  We'll let you know the number of persons registered for your session and the name of your 


room host who will introduce you and distribute and collect evaluation forms. 
• May:  We’ll email you a request to send any presentation documents (PowerPoint and/or 


handouts) to MCO for posting on the MCO website.   
• June 2-4, 2009:  MOBIUS Annual Conference.  The general session and presentations are on 


June 3. 
 
Please contact either one of us if you have any questions. 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
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(636) 922-8340 
 
 
Proposal:  
 
Presenter Name(s), Title(s), and Institution(s): 
 


[Full Name] 
[Title] 
[Institution] 


 
[Full Name] 
[Title] 
[Institution] 


 
Presentation title:  [title]  
 
Abstract: (125-175 words maximum):  [abstract]  








TO: Individual(s) Who Proposed a Presentation that MACPAC Accepted 
CC: Other Subcommittee Member(s) 
Subject: MOBIUS Conference Presentation: "[presentation title]" 
 
 
[First Name] and [First Name]: 
 
Congratulations!  
 
We are pleased to inform you that the MOBIUS Annual Conference Planning Advisory Committee has 
accepted your proposal for a presentation at the MOBIUS Annual Conference on Wednesday, June 3, 
2009.  You have been given a 45-[or 60-] minute time slot for your presentation.  
 
Please respond by 5:00 p.m., Friday, December 19, 2008, to confirm that you are still interested in 
making this presentation.   
 
We have included the information you submitted in your proposal under the signature field below.  If you 
would like to make any changes as to how the information should appear in the conference program, 
please send them to [name of subcommittee member] at [email address of subcommittee member] by 
5:00 p.m., Friday, January 30, 2009.  
 
Dates of note: 
 


• December 19:  By 5:00 p.m., please send confirmation that you will be presenting on June 3rd


• January 30:  By 5:00 p.m., please send any changes to the presentation title, its abstract, or 
presenter name, title, and institution. 


.  


• February:  We’ll email you when the conference program is online. 
• March:  We'll send information to you about the technology that will be available in each 


presentation room.   
• April:  We’ll email you tips to help you prepare for your presentation. 
• May:  We'll let you know the number of persons registered for your session and the name of your 


room host who will introduce you and distribute and collect evaluation forms. 
• May:  We’ll email you a request to send any presentation documents (PowerPoint and/or 


handouts) to MCO for posting on the MCO website.   
• June 2-4, 2009:  MOBIUS Annual Conference.  The general session and presentations are on 


June 3. 
 
Please contact either one of us if you have any questions. 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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Proposal:  
 
Presenter Name(s), Title(s), and Institution(s): 
 


[Full Name] 
[Title] 
[Institution] 


 
[Full Name] 
[Title] 
[Institution] 


 
Presentation title:  [title]  
 
Abstract: (125-175 words maximum):  [abstract]  








First Name(s): 
 


 
THANK YOU! 


Thank you for facilitating a forum at the 2009 MOBIUS Annual Conference.  On behalf of the 
MOBIUS Annual Conference Planning Advisory Committee (MACPAC) and the MOBIUS 
Consortium Office (MCO), we want you to know how much we value your willingness to share 
your time and expertise.  Please accept our sincere thanks and appreciation.  Your forum “Title” 
helped make this conference a success!   
 
 


 
SESSION EVALUATIONS 


MCO will email you later the evaluation forms completed by the attendees at your session.  We 
hope you find them helpful.   
 
 


 
FORUM DOCUMENTS 


If there are any documents related to your forum that you would like posted to the conference 
website, please send them to mcoconf@umsystem.edu by June 15.  Include the title of your 
session on your materials and in the subject line of your email to help MCO staff identify the 
correct session.  
 
 
Thanks again for facilitating a forum at the conference! 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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First Name(s): 
 


 
THANK YOU! 


Thank you for presenting at the 2009 MOBIUS Annual Conference.  On behalf of the MOBIUS 
Annual Conference Planning Advisory Committee (MACPAC) and the MOBIUS Consortium 
Office (MCO), we want you to know how much we value your willingness to share your time 
and expertise.  Please accept our sincere thanks and appreciation.  Your presentation “Title” 
helped make this conference a success!   
 
 


 
SESSION EVALUATIONS 


MCO will email you later the evaluation forms completed by the attendees at your session.  We 
hope you find them helpful.   
 
 


 
YOUR HANDOUTS AND PRESENTATION MATERIALS 


If you have not submitted the final version of your presentation documents (PowerPoint slides 
and/or handouts) to MCO, please send them to mcoconf@umsystem.edu by June 15 so that the 
documents can be posted on the conference website.  Include the title of your session on your 
materials and in the subject line of your email to help MCO staff identify the correct session.  
 
 
Thanks again for your presentation at the conference! 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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MOBIUS Conference Forum Facilitators: 
 
Thank you all again for facilitating a forum at the 2009 MOBIUS Annual Conference. 
 
 


FEEDBACK FROM FORUM FACILITATORS 
 
In order to make the conference even better next year, please take a few minutes to provide the 
Conference Planning Advisory Committee with your thoughtful answers to the following questions.  Send 
them to Donna Russell at drussell@truman.edu.  We would appreciate your responses by 5:00 p.m. on 
Monday, June 22, so that we may make recommendations to the planning committee at our next 
meeting.  
 
Questions
 


:   


1. Did you receive adequate and timely communication (e-mail updates) from the Planning Advisory 
Committee before the conference? If not, how could we have improved the communication?   
 
2. Was there any information you did not receive in advance that would have been helpful to you?  If so, 
please explain. 
 
3. Was the room setup satisfactory for the purposes of your forum?  If not, how could the setup have been 
improved? 
 
4. Did you experience adequate and timely technical assistance?  If not, please elaborate on how the 
assistance could have been improved. 
 
5. Was the introduction to your forum satisfactory?  If not, please make suggestions as to how it could 
have been improved. 
 
6. What suggestions do you have for improving support to forum facilitators at future events? 
 
7. Additional Comments 
 
 
 


FORUM DOCUMENTS 
 
REMINDER:  MCO will be publishing program materials on the MOBIUS conference website.  If there 
are any documents related to your forum that you would like posted to this website, please send them to 
mcoconf@umsystem.edu by June 15.  Include the title of your session on your materials and in the 
subject line of your email to help MCO staff identify the correct session.   
 
Thanks! 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
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MOBIUS Conference Presenters: 
 
Thank you all again for giving a presentation at the 2009 MOBIUS Annual Conference. 
 
 


FEEDBACK FROM PRESENTERS 
 
In order to make the conference even better next year, please take a few minutes to provide the 
Conference Planning Advisory Committee with your thoughtful answers to the following questions.    We 
would appreciate your responses by 5:00 p.m. on Monday, June 22, so that we may make 
recommendations to the Planning Committee at our next meeting.  Please send your feedback to Kelly 
Mitchell at kmitchell@stchas.edu. 


 
 
Questions
 


:   


1. Did you receive adequate and timely communication (e-mail updates) from the Planning Advisory 
Committee before the conference? If not, how could we have improved the communication?   
 
2. Was there any information you did not receive in advance that would have been helpful to you?  If so, 
please explain. 
 
3. Was the room setup satisfactory for the purposes of your presentation?  If not, how could the setup 
have been improved? 
 
4. Did you experience adequate and timely technical assistance?  If not, please elaborate on how the 
assistance could have been improved. 
 
5. Was the introduction to your presentation satisfactory?  If not, please make suggestions as to how it 
could have been improved. 
 
6. What suggestions do you have for improving support to conference presenters at future events? 
 
7. Additional Comments 
 
 
 


YOUR HANDOUTS AND PRESENTATION MATERIALS 
 
REMINDER:  MCO will be publishing program materials on the MOBIUS conference website.  If you 
have not submitted the final version of your handouts, PowerPoint slides, etc. to MCO, please send them 
to mcoconf@umsystem.edu by June 15.  Include the title of your session on your materials and in the 
subject line of your email to help MCO staff identify the correct session.   
 
Thanks! 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
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kmitchell@stchas.edu 
(636) 922-8340 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
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Dear MOBIUS Conference Forum Facilitator: 
 
Thank you for your commitment to facilitate a forum at the MOBIUS Annual Conference.   
 


 
FORUM QUESTIONS 


Attached are the Forum Guidelines for the 2009 MOBIUS Conference that we included in our 
email on December 11, 2008, that told you your forum proposal had been accepted. 
 
As stated in the guidelines, we highly recommend that you prepare a list of questions in advance 
of the conference to keep the discussion focused and moving at the forum.  For the 2007 
conference, one forum facilitator found it helpful to hand out copies of the questions at the 
beginning of his session.  He said this helped the participants think of points they wanted to 
make or ask, and it helped ensure that key points were covered at the forum, especially as the 
session was nearing the end.   
 
If you would like your questions posted on the conference website for attendees to start thinking 
about the various aspects of your forum’s topic before the conference, the MOBIUS Consortium 
Office requests that you submit the document with your questions to mcoconf@umsystem.edu 
by May 5, 2009.  This will allow MCO time to post the documents to the website at the same 
time as they finish the preparations for the conference.   
 
The questions you send to the MOBIUS Consortium Office for posting to the website prior to the 
conference do not need to be your final version of questions.  The pre-conference list of 
questions can be merely a starting point to help attendees think about your forum’s topic.   
 
If you prefer to bring printed copies of your questions to distribute at your forum, we will email 
you closer to the conference with the number of people signed up for your session as of that date.   
 


 
INFORMATION ABOUT TECHNOLOGY PROVISIONS AT THE CONFERENCE 


In order to ensure that everything goes smoothly while you are facilitating your forum, we want 
to let you know about the technology that will be provided in the meeting rooms at the 
conference so that you can prepare accordingly. 
 
Please take a few minutes to carefully review the important information below. 
 


Wired Internet access will be provided.  Wireless access (wifi) will NOT be provided.  If you 
bring your own laptop, please ensure that it has an Ethernet port available.   


Internet Access 



mailto:mcoconf@umsystem.edu�





 


The following items will be present in every room: 
Equipment Provided 


• Laptop with USB/flash memory port and touchpad 
• Projector with projection cart 
• Projection screen 
• Podium with wired microphone 
• Combination remote, joystick mouse, and laser pointer (presentation remote).   


 


 
If You Bring Your Own Laptop 


• Please note that Mac laptops do not have a standard VGA connector (for the projector) 
and you will need to bring your own adapter. 


• The presentation remote will not be set up to work with your laptop. 
• Other difficulties may occur.  This is why we recommend that you use the provided 


laptops if possible.   
 


 
Software Guidelines 


• All documents must be on a USB/flash memory drive.  Zip drives, floppy drives, and 
CD-ROM drives are not available.   


• The laptops we provide are running Windows XP with Microsoft Office 2007.  
(Microsoft Office 2007 is backwards compatible with previous versions of Microsoft 
Office.)  Bring your documents in either the new (.pptx) or old (.ppt) formats.   


 


The items listed below will be available, but not present in each room.  If you need any of these 
items, please request them at the MOBIUS conference registration desk at least 15 minutes 
before your session begins.   


Additional Equipment 


• Flipcharts 
• Markers 
• Easels 
• Computer Speakers 


 
There will be support staff on site to assist with any technology issues.   
 


 
REMINDERS 


Please register for the conference itself and for lodging at Tan-Tar-A if you have not already 
done so.  Visit https://mco.mobius.umsystem.edu/conference to register for the conference.  Call 
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Tan-Tar-A at (800) 826-8272 to reserve a hotel room as soon as possible after registering for the 
conference. 
 
If you have any questions or concerns, please let one of us know as soon as possible.   
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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Dear [name of MOBIUS Conference Forum Facilitator]: 
 
The 2009 MOBIUS Conference is fast approaching.  I hope you are as excited as we are 
about that! 
 
 


 
NUMBER OF REGISTRANTS FOR YOUR SESSION 


### individuals have signed up for your session as of the closing of Early Bird 
Registration on May 15, 2009. 
 
If you are planning on bringing handouts, such as a list of a questions or points related to 
your forum’s topic, please allow for extra copies for those attendees who registered after 
May 15th


 
.   


 


 
FORUM RECORDER 


[Name] of [institution name] will be your forum’s recorder and will take notes while 
participating in the session.   
 
After the conference, he/she will submit a written report containing the most important 
points made during the forum to both Donna Russell and Mary Batterson of the MOBIUS 
Annual Conference Planning Advisory Committee (MACPAC).   
 
After MACPAC approves the report, it will be posted to the MOBIUS Conference 
website.   
 
 


 
ROOM HOST 


[Name] of [institution name] will be your room host and will: 
 


• Introduce himself/herself to you before the session begins. 
• Ensure that you have what you need in terms of equipment and will locate support 


staff to solve any technology problems that may arise. 
• Greet people as they enter the room and give them session evaluation forms to fill 


out. 
• Make sure the session begins on time.   
• Introduce you by name, place of employment, and position title as well as state 


the title/topic of the session.   
• Remind participants to turn off or to set to vibrate/silent all cell phones and 


pagers. 
• Signal you about the time:  10, 5, and 1 minute(s) left of the forum. 
• Make sure the session ends on time. 







• Collect the session evaluation forms and turn them in at the conference 
registration desk. 


 
 


Forum discussions offer an opportunity for conference attendees to meet with colleagues 
to discuss ideas, problems, and solutions.  


FORUM GUIDELINES 


Forums do not include a presentation


 


.  Instead, 
facilitators will lead informal discussions based on the interests of the attendees.  Forums 
promote the sharing of best practices and concerns, plus provide important feedback on 
issues important to all librarians and library staff.   


We highly recommend that you prepare a list of questions in advance of the conference to 
keep the discussion focused and moving at the forum.  For the 2007 conference, one 
forum facilitator found it helpful to hand out copies of the questions at the beginning of 
his session.  He said this helped the participants think of points they wanted to make or 
ask, and it helped ensure that key points were covered at the forum, especially as the 
session was nearing the end. 
 
Your responsibilities during the forum will be to: 
 


• Ask attendees to state their name and institution before speaking. 
• Introduce the forum topic and get the discussion started and keep it on topic.   
• Ensure full and wide-ranging discussion on topic by using your prepared 


questions and/or other relevant questions that occur naturally in the discussion. 
• Encourage all attendees to participate.  If a few individuals dominate, try asking, 


“What do the rest of you think?”   


 
CONCLUSION 


This is the last email we will send you before the conference.   
 
Please contact either of us if you have any questions or concerns.   
 
We look forward to seeing you on Wednesday, June 3rd


 


 (June 2nd if you are attending the 
Keynote Address and Networking Session). 


Thank you. 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
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Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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Dear MOBIUS Conference Presenter: 
 
Thank you for your commitment to present at the MOBIUS Annual Conference.  We hope your 
presentations are developing smoothly.   
 


 
PRESENTATION DOCUMENTS 


The MOBIUS Consortium Office requests that you submit your presentation materials 
(PowerPoint slides, handouts, etc.) to mcoconf@umsystem.edu by May 5, 2009, for posting to 
the conference website.  This will allow MCO time to post the documents to the website at the 
same time as they finish the preparations for the conference.   
 
With your presentation materials posted to the conference website in advance, you will not have 
to make copies of the documents for the people attending your session.  Attendees can make 
their own copies before the conference and/or familiarize themselves with your topic in advance.   
 
If it is not possible to have a final version of your presentation materials by May 5th, it is 
acceptable to submit a preliminary version by that date to mcoconf@umsystem.edu.  Then, after 
the conference, you should submit your final version for posting to the conference website. 
 
If you are not able to submit a preliminary or final version of your materials by May 5th


 


, the 
MOBIUS Annual Conference Planning Advisory Committee asks that you bring enough printed 
copies of your PowerPoint slides or other documents to your session for the attendees.  We will 
email you closer to the conference with the number of people signed up for your session as of 
that date.  After the conference, you should submit the final version of your materials for posting 
to the conference website. 


 
INFORMATION ABOUT TECHNOLOGY PROVISIONS AT THE CONFERENCE 


In order to ensure that everything goes smoothly when you are presenting your session, we want 
to let you know about the technology that will be provided to you for your presentation so that 
you can prepare accordingly. 
 
Please take a few minutes to carefully review the important information below. 
 


Wired Internet access will be provided.  Wireless access (wifi) will NOT be provided.  If you 
bring your own laptop, please ensure that it has an Ethernet port available.   


Internet Access 


 
Equipment Provided 
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The following items will be present in every room: 
• Laptop with USB/flash memory port and touchpad 
• Projector with projection cart 
• Projection screen 
• Podium with wired microphone 
• Combination remote, joystick mouse, and laser pointer (presentation remote).   


 


 
If You Bring Your Own Laptop 


• Please note that Mac laptops do not have a standard VGA connector (for the projector) 
and you will need to bring your own adapter. 


• The presentation remote will not be set up to work with your laptop. 
• Other difficulties may occur.  This is why we recommend that you use the provided 


laptops if possible.   
 


 
Software Guidelines 


• All presentations must be on a USB/flash memory drive.  Zip drives, floppy drives, and 
CD-ROM drives are not available.   


• The laptops we provide are running Windows XP with Microsoft Office 2007.  
(Microsoft Office 2007 is backwards compatible with previous versions of Microsoft 
Office.)  Bring your presentation and presentation materials in either the new (.pptx) or 
old (.ppt) formats.   


 


The items listed below will be available, but not present in each room.  If you need any of these 
items, please request them at the MOBIUS conference registration desk at least 15 minutes 
before your session begins.   


Additional Equipment 


• Flipcharts 
• Markers 
• Easels 
• Computer Speakers 


 
There will be support staff on site to assist with any technology issues.   
 


 
REMINDERS 


Please register for the conference itself and for lodging at Tan-Tar-A if you have not already 
done so.  Visit https://mco.mobius.umsystem.edu/conference to register for the conference.  Call 
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Tan-Tar-A at (800) 826-8272 to reserve a hotel room as soon as possible after registering for the 
conference. 
 
If you have any questions or concerns, please let one of us know as soon as possible.   
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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Dear [name of MOBIUS Conference Presenter(s)]: 
 
The 2009 MOBIUS Conference is fast approaching.  I hope you are as excited as we are 
about that! 
 
 


 
TIPS  


As you prepare your presentation, please take a look at the Tips for Presenters posted on 
the MOBIUS website at https://mco.mobius.umsystem.edu/conferencepage/4506. 
 
Please remember to allot ten minutes for questions at the end of your presentation. 
 
 


 
NUMBER OF REGISTRANTS FOR YOUR SESSION 


### individuals have signed up for your session as of the closing of Early Bird 
Registration on May 15, 2009. 
 
If you are planning on bringing handouts, please allow for extra copies for those 
attendees who registered after May 15th


 
.   


 


 
PRESENTATION DOCUMENTS ON THE MOBIUS CONFERENCE WEBSITE 


If you have not submitted the final version of your presentation documents (PowerPoint 
and/or handouts) to the MOBIUS Consortium Office, please do so after the conference.  
They should be sent to mcoconf@umsystem.edu.   
 
 


 
ROOM HOST 


[Name] of [institution name] will be your room host and will: 
 


• Introduce himself/herself to you before the session begins. 
• Ensure that you have what you need in terms of equipment and will locate support 


staff to solve any technology problems that may arise. 
• Greet people as they enter the room and give them session evaluation forms to fill 


out. 
• Make sure the session begins on time.   
• Introduce you by name, place of employment, and position title as well as state 


the title/topic of the session.   
• Remind participants to turn off or to set to vibrate/silent all cell phones and 


pagers. 
• Signal you when there are 10 and 5 minutes left for the presentation. 
• Signal you when it is time for the participants to start asking questions. 
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• Make sure the session ends on time. 
• Collect the session evaluation forms and turn them in at the conference 


registration desk. 
 
 


 
CONCLUSION 


This is the last email we will send you before the conference.   
 
Please contact either of us if you have any questions or concerns.   
 
We look forward to seeing you on Wednesday, June 3rd


 


 (June 2nd if you are attending the 
Keynote Address and Networking Session). 


Thank you. 
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul and Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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Dear MOBIUS Conference Presenters: 
 
The conference is less than three months away!  The planning committee and MCO staff continue to be 
busy with the details of making the conference happen.   
 
The program and the registration form for the 2009 MOBIUS Conference have been posted at 
https://sandbox.mobius.umsystem.edu/conference.  In order to register for the conference, you will 
need to create a new user account if you have not already done so.  Please click “create new account” at 
the top of the page and follow the prompts.   
 
Please register for the conference soon if you have not already done so.  The latest you may register 
with no charge is May 15, 2009.  From May 16 – 31, there will be a $15.00 registration fee.  During the 
conference itself, the registration fee will be $25.00.   
 
At the end of the conference registration form, there is information about registering for a room at the 
Tan-Tar-A Resort.  You must contact Tan-Tar-A to make your hotel reservation within two weeks of your 
conference registration to have half of the room for the night of Tuesday, June 2, paid by MOBIUS with 
LSTA grant funds.  Please make your hotel reservation soon in order to take advantage of this special 
arrangement.   
 
In April, we will email you information about the technology available in each of the Tan-Tar-A meeting 
rooms.  In the meantime, please contact us if you have any questions.   
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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FEEDBACK FROM THE 2009 MOBIUS CONFERENCE FORUM FACILITATORS 


 
The email to all 4 facilitators asking for their feedback was sent out about 3:30 p.m. on Monday, 6/8/09.   
The deadline for sending feedback was 5 p.m. on Monday, June 22, 2009. 
 
June 8:  1 email response received. 
June 9:  1 email response received. 
 
 
 


 
Question #1 


Did you receive adequate and timely communication (e-mail updates) from the Planning Advisory 
Committee before the conference? If not, how could we have improved the communication?   
 
Yes, it was perfect!  
Yes, thank you! 
 
 
 


 
Question #2 


Was there any information you did not receive in advance that would have been helpful to you?  If 
so, please explain.   
 
No, everything was very clear. 


I was unclear about the appropriateness of using technology for the forum (PowerPoint with questions 
displayed on the overhead projector, being able to look at Web sites, etc.) - I chose not to include any 
technology at all since it was just supposed to be a discussion, but I wonder now if having something to 
look at would have been helpful. Clearer guidelines on this (even if just relaying what others have done 
and found helpful in the past) in advance would have been helpful.   
 
 
 


 
Question #3 


Was the room setup satisfactory for the purposes of your forum?  If not, how could the setup have 
been improved? 


Perfect set-up! 
 
Not really.  It would be MUCH more appropriate to have rooms for forums set up with chairs and tables 
in a rectangle or circle to facilitate discussion. Having it set up like a theater for a presentation just makes 
it feel like a presentation and is not conducive to discussion. Perhaps next year (if the schedule, etc. 
allows) there could be one meeting room designated as the forum room that is set up to be more 
conducive to discussion.   
 
 
 
 
 







 
Question #4 


Did you experience adequate and timely technical assistance?  If not, please elaborate on how the 
assistance could have been improved.  
 
The MOREnet technician was there at the beginning of the forum and it was very helpful (though I didn’t 
use technology for the forum). 
  
As described above, I chose not to use any technology, but a conference site tech person was there just 
before the session started to help set things up if needed. He nicely offered to turn the projector off since I 
didn't need it.   
 
 


 
Question #5 


Was the introduction to your forum satisfactory?  If not, please make suggestions as to how it could 
have been improved.   
 
Yes, this was also fine (no changes suggested). 
  
The intro was fine, but I wonder if in the future it might be nice if the room hosts/introducers would say 
something about how a forum works (i.e. that it's supposed to be a discussion and not a presentation, etc.). 
I had no problem doing this myself, and I think everyone knew what to expect as a result, but I wonder if 
other forums had issues with this.   
 
 


 
Question #6 


What suggestions do you have for improving support to forum facilitators at future events?   
 
No changes but keep the format (I love this format). 
  
I'm not sure where this fell through the cracks, but my forum was not originally clearly labeled as a forum 
on the conference registration site. This was eventually fixed, but I was still worried that those who had 
already signed up for it would be expecting a presentation and not a discussion forum.  
 
 


 
Question #7 


Additional Comments 
 
Mary Batterson and Donna Russell (et al.) did a great job with the necessary communication of forums 
this year (admittedly, I tended towards overkill last year, so it was good to see it done to perfection this 
year!). 
  


I think it's wonderful that forums are offered as a medium for discussion/collaboration/sharing of best 
practices at the conference. I think, though, that it needs to be spelled out more clearly to everyone from 
the outset (from when the call for topics/facilitators is issued, to making it clearer on the registration page 
what they are, to when the forums are introduced at the conference...) what they are and what their 
purpose is. Some people still seemed unclear on what a "forum" in this setting entailed.    








 
FEEDBACK FROM THE 2009 MOBIUS CONFERENCE PRESENTERS 


The email to all 55 presenters asking for their feedback was sent out about 4:30 p.m. on Monday, 6/8/09.   
The deadline for sending feedback was 5 p.m. on Monday, June 22, 2009. 
 
June 8:  4 email responses received. 
June 9:  9 email responses received. 
June 12: 1 email response received. 
June 15:  1 email response received. 
 
 


 
Question 1 


Did you receive adequate and timely communication (e-mail updates) from the Planning Advisory 
Committee before the conference? If not, how could we have improved the communication?   
 


• Yes (Answered by nine presenters). 
• Yes, both timely and clear. 
• Overall the communication was fine.  However, I was surprised at the request for the presentation 


materials a month before the conference.  I don’t believe there was any indication when we 
submitted a proposal or when our proposal was accepted that this would be the case.  It was 
particularly troubling because you gave only a couple weeks deadline.  My colleague and I 
provided links to websites with pre-conference materials by the deadline but these materials were 
never posted which was very disappointing after the effort we put in.   


• Yes, communications were timely and informative. 
• Lots of great communication. There wasn’t a lot of time between when we were informed of the 


deadline for submitting handouts and the deadline itself. For those of us who are less organized, a 
reminder email of the technology available closer to the conference date would be helpful. 


• It was great. 
• Communication was excellent. 


 
 


 
Question #2 


Was there any information you did not receive in advance that would have been helpful to you?  If 
so, please explain. 
 


• No (Answered by nine presenters). 
• Not really. 
• As above, if you want the presentation materials in advance of the conference, you need to let 


folks know that far in advance.   
• No, everything went fine. 
• Everything was communicated in plenty of time and very clearly. 
• All information prior to the conference was provided to us adequately. 
• Asking for the presentation slides and handouts to be submitted a month before the conference 


and with only two weeks advance notice was a bad decision.  First, if it is your intention that 
materials will be submitted well before the conference this should be made clear early on (e.g. 
when proposals have been accepted and notification sent).  Second, a shorter turnaround time 
between when document are due to MCO and the start of the conference would be better for 
presenters. 







 
Question #3 


Was the room setup satisfactory for the purposes of your presentation?  If not, how could the setup  
have been improved? 
 


• It was difficult to get the projector to project high enough on the screen for those in the back of 
the room to see without causing a keystoning effect on the screen by tilting the front of the 
projector up some.  It would be nice to have some small risers (such as are used for computer 
monitors) or even books available that the projection device could sit on to get some additional 
height.  (Room 61) 


• It was great (except perhaps for the humungous pillar in the middle of the room!)  (Parasol 1) 
• The room (Palisades 2? – Conference Program lists it as Parasol 1) was arranged much better than 


in previous years.  The chairs were set further from the post in the middle of the room. 
• Yes, the room was fine. 
• Yes (Answered by five presenters.) 
• The room was very chilly and it took a while to figure out how to darken the room in order to 


better view the screen.  (Room 62) 
• I was in Parasol II. A wireless mic would have been nice as I was tied to the podium. 
• Perfect. 
• Our seminar “Fun With Electronic Training Tools” was heavily attended.  The room (Room 63) 


was too small for our audience.  Not only was there standing-room-only but people were spilling 
out into the hallway.  Also, I attended a forum for “Problem Patrons” and the room wasn’t set up 
well to encourage a forum/discussion based atmosphere. 


• Room setup was fine; I did not see any issues here. 
• The podium only had room for the laptop, and I would have liked to have had a place to set my 


notes beside it.  Also, the digital projector’s images were a little light when on the screen.  I didn’t 
notice this until I was showing specific slides with lots of small details during my presentation.  
(Room 75) 


 
 


 
Question #4 


Did you experience adequate and timely technical assistance?  If not, please elaborate on how the 
assistance could have been improved. 
 


• Wonderful and very timely technical assistance was available. 
• Everything went smoothly. 
• Yes (Answered by four presenters). 
• Yes, a gentleman helped untape the microphone from the floor so we could move around a bit 


and not be tethered to the podium. 
• Yes (very much appreciated the remote clicker which I forgot to ask for). 
• Yes, we had no problems with the power point presentation. I also appreciated the representative 


who displayed cards letting us know how much time we had available. 
• Yes, I thought it was great that a technical person came by before the session to make sure we had 


everything we needed. 
• The MOREnet technician was there prior to the start of the session and his helpful advice made 


everything run smoothly!  I was very happy to have his assistance and his demeanor was jovial 
and helpful (man with sports shirt and mustache—kudos to you, sir!) 


• It would have been nice if we had better audio capabilities for our Power Point presentation.  
(Room 63) 


• N/A. 
• Yes - IT assistance was excellent! 
• Didn’t ask for any. 







 
Question #5 


Was the introduction to your presentation satisfactory?  If not, please make suggestions as to how it 
could have been improved. 
 


• Yes (Answered by five presenters). 
• Just fine. 
• It was perfect. 
• Next time, tell Council to not set spur of the moment meetings which draw off not only the 


audience, but also the introducer. 
• Yes, the introduction was fine. (Answered by two presenters.) 
• Yes, it was great. 
• It was fine. And it was helpful to have a timekeeper also. 
• No introduction, as an announcement for an emergency meeting of the council at lunchtime took 


away our introductory person but we managed and it was not the fault of the committee that this 
occurred. 


• Yes.  Martha Allen is excellent. 
• It was fine. 


 
 
 


 
Question #6 


What suggestions do you have for improving support to conference presenters at future events? 
 


• None except as in question 3. 
• Can’t think of anything! 
• Would be good to have a small table by the door for handouts.  (Parasol 1) 
• Overall, I think you do a great job.  I would just hope that in the future, if you ask for materials to 


post in advance that you would be sure to actually post them.   
• See above. 
• None (Answered by two presenters). 
• You folks did an admirable job. Just keep it up. Thanks for everything. 
• No suggestions—everything was great! 
• Not to schedule presenters from same institutions at the same time, so they can see each other's 


presentation if they want. 
• Better room planning, audio options for presentations.  (Room 63) 
• I would prefer the conference to be held in a fully free wireless environment, including hotel 


rooms, lobby, exhibit halls, keynote and presentation rooms/labs, etc. 
  







 
Question #7 


Additional Comments 
 


• I don’t know if many folks produced their presentation and handouts almost a month ahead of the 
conference, but there was no way we could pull off that turnaround. I normally don’t like to 
disappoint, so it felt a little awkward. (Not really a big deal.) 


• Overall, it was a very smoothly managed process. I appreciate your efforts, both as a presenter, 
and as one of the people who sat through a lot of sessions. Hope I can come next year! 


• Everything went very smoothly.  I appreciated all the helpful information you provided.  The 
room host was helpful, too. 


• The presentations at this year’s MOBIUS were some of the best I’ve been to, so I was really 
pleased with the experience.  You guys did a great job putting the sessions together. 


• Great work!  Thanks! 
• No comments—thanks for a great conference! 
• n/a. 
• Overall this was a very good conference.  The presentations, presenters and topics were 


excellent.  Clearly a lot of organization and planning went into it and it showed. 
• Thank you! 
• The room where I presented had poor ventilation and became quite stuffy.  That’s not your fault, 


but the hotel management should be told.  I was in room 75. 
 








 
Forum Guidelines for the 2009 MOBIUS Conference 


Forum discussions offer an opportunity for conference attendees to meet with colleagues to discuss ideas, 
problems, and solutions.  Forums do not include a presentation


 


.  Instead, facilitators will lead informal 
discussions based on the interests of the attendees.  Forums promote the sharing of best practices and 
concerns, plus provide important feedback on issues important to all librarians and library staff.   


A room host will introduce you and distribute and collect evaluation forms.  A session recorder will take 
notes and prepare a written report to be posted later on the MOBIUS conference website.   
 
We highly recommend that you prepare a list of questions in advance of the conference to keep the 
discussion focused and moving at the forum.  For the 2007 conference, one forum facilitator found it 
helpful to hand out copies of the questions at the beginning of his session.  He said this helped the 
participants think of points they wanted to make or ask, and it helped ensure that key points were covered 
at the forum, especially as the session was nearing the end. 
 
Your responsibilities during the forum will be to: 
 


• Ask attendees to introduce themselves. 
• Introduce the forum topic and get the discussion started and keep it on topic.   
• Ensure full and wide-ranging discussion on topic by using your prepared questions and/or other 


relevant questions that occur naturally in the discussion. 
• Encourage all attendees to participate.  If a few individuals dominate, try asking, “What do the 


rest of you think?”   








 
Communication with Forum Facilitators for the 2009 MOBIUS Conference 


Donna Russell (Truman State University) and Mary Batterson (Columbia College) were the 2008 
– 2009 MACPAC members who handled the communication with the forum facilitators.  It was 
the first time for both of them to do this.   
 
All proposals submitted for forums were accepted this year.   
 
In addition to the “MCO Feedback” forum facilitated by Beth Fisher of MCO, the 2009 
MOBIUS Conference had three forums: 
 


1. “Planning for Policies and Procedures Documentation” (Forum Facilitator: Amy R. 
Pennington, Pius XII Memorial Library, Saint Louis University) 


2. “Problem and/or High Maintenance Patrons: Strategies for Successful Outcomes” (Forum 
Facilitator: John Baken, Fontbonne University Library) 


3. “What’s in a Name – Renaming and Reorganization of the Department Formerly Known 
as ‘Reference’” (Forum Facilitator: Martha Allen, Pius XII Memorial Library, Saint 
Louis University) 


 


 
Timeline of the Communication with the Facilitators 


December 11, 2008:  Personalized emails were sent to the three individuals for whom MACPAC 
had approved their forum proposals.  This acceptance letter included the following points: 
 


• Indicated whether they had been assigned a 45 or 60-minute time slot. 
• Gave the deadline of 5:00 p.m. on Friday, December 19, 2008, for them to confirm they 


were still interested in facilitating the forum. 
• Included the information they had provided in their forum proposal and asked them to 


submit any changes as to how the information should appear in the conference program 
by 5:00 p.m., Friday, January 30, 2009. 


• Listed forum guidelines. 
• Listed dates of note:  deadlines for the forum facilitators and dates when they would hear 


more from us about various matters related to the conference and their forums.   
 
March 12, 2009:  Emails were sent to inform/remind the forum facilitators (except for Beth 
Fisher) that the MOBIUS website now contained the conference program as well as information 
on how to register for the conference and for a room at Tan-Tar-A.  Asked the forum facilitators 
to register for the conference soon if they had not already done so.  Told the forum facilitators 
that information about the technology available in each of the Tan-Tar-A meeting rooms would 
be emailed to them in April.   
 
  







April 9, 2009:  Emails were sent to all the forum facilitators, including Beth Fisher, with 
information about posting of forum questions to the conference website and about technology 
provisions at the conference. 
 


• Attached a copy of the Forum Guidelines we had provided them in the December 11, 
2008, email.  (One of these guidelines highly recommended that the facilitators prepare a 
list of questions in advance of the conference to keep the discussion focused and moving 
at the forums.) 


• Told them that if they would like their list of questions posted to the conference website 
prior to the conference so that attendees could start thinking about their forum’s topic, the 
facilitators needed to submit the questions to mcoconf@umsystem.edu by May 5, 2009.  
The list of questions did not need to be the final version.   


• Told the facilitators that we would email them closer to the conference with the number 
of registrants for their forum so that they would know how many printed copies of their 
questions to bring with them if that is what they so chose to do. 


• Provided information about the technology available at the conference for the facilitators. 
• Reminded them to register for the conference itself and for lodging at Tan-Tar-A if they 


had not already done so.   
 
May 21, 2009:  Personalized emails were sent to the forum facilitators, except for Beth Fisher, 
with the information below.  (We emailed Beth a copy of the email on May 27, 2009, so that she 
would see what had been sent to the other facilitators.) 
 


• Number of registrants for their session as of the closing of Early Bird Registration on 
May 15, 2009. 


• If the facilitators were planning on bringing handouts, told them to allow for extra copies 
for attendees who registered after May 15th


• Name and institution of the person who would be the forum recorder for their session. 
. 


• Told them that the forum recorder would submit a written report to Donna Russell and 
Mary Batterson after the conference and that the report would be posted later to the 
MOBIUS Conference website. 


• Name and institution of the room host for their session. 
• Listed the duties of the room host. 
• Reiterated the Forum Guidelines. 


 
June 8, 2009:  Personalized emails were sent to all four forum facilitators thanking them for 
having facilitated a forum.  This email also told them that their session evaluations would be 
emailed to them later by MCO and that if there were any documents related to their forum that 
they wanted posted to the conference website, they should send them to 
mcoconf@umsystem.edu by June 15, 2009.   
 
June 8, 2009:  A separate email was sent to all four forum facilitators asking them for feedback 
about the pre-conference communication with them, the room setup, and the support received 
while facilitating the forum.  Specific questions were listed to elicit this feedback.  Also 
reminded them to send any forum documents they wanted posted to the conference website to 
mcoconf@umsystem.edu by June 15, 2009.   
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Forums Subcommittee 


The Forums Subcommittee handles the work with the Forums after the Proposals Subcommittee solicits 
Forums and Presentation proposals and the MACPAC group as a whole decides on which sessions will be 
offered at the MOBIUS Conference. 
 
The bulk of the Forums Subcommittee work involves composing and sending out the following emails: 
 


• To the individuals for whom MACPAC has approved their forum proposals: 
Whether their session is for 45 or 60 minutes. 
Forum guidelines. 
Dates of note (i.e., deadlines by which they need to confirm participation and by which 
they will provide changes to their forum’s description for the conference program.) 


 
• To the individuals for whom MACPAC has not approved their forum proposals to let them know 


that their sessions will not be offered at the MOBIUS Conference.  
 


• To remind the forum facilitators to register for the conference and, as appropriate, to register for a 
room at the hotel site of the conference. 


 
• To inform the forum facilitators of the technology that will be available in the meeting rooms at 


the conference and to tell them the deadline by which any forum documents need to be submitted 
to MCO for posting to the conference website.  Posting of documents is optional for forum 
facilitators. 


 
• To inform the forum facilitators of the number of registrants for their sessions as of the closing of 


Early Bird Registration and the names and institutions of their forum recorders and room hosts 
along with the duties that these individuals provide. 


 
• To thank the forum facilitators after the conference for having facilitated a forum and to inform 


them of the deadline by which they need to submit any additional, optional forum documents to 
MCO for posting to the conference website.   


 
• To solicit feedback from the forum facilitators about the pre-conference communication with 


them, the room setup, and the support received while facilitating the forum.   
 


 
The remainder of the Forums Subcommittee work involves: 
 


• Recruiting individuals to be the recorders at the forums, communicating instructions to them, and 
receiving and forwarding the forum reports to MCO for posting on the conference webpage.   


 
• Creating a report of the forum facilitators’ feedback to share with MACPAC and to have posted 


on the MACPAC section of the MOBIUS website. 








 
Solicitation of Forum Recorders 


For the 2008 MOBIUS Conference, John Baken sent an email on April 29, 2008, to the 
MOBIUS-USERS-L general MOBIUS users discussion list asking for volunteers to be recorders 
at the eight forums.  This resulted in almost all of the forums’ having a recorder.  At least one 
recorder had to be recruited by other means.   
 
For the 2009 MOBIUS Conference: 
 


March 10, 2009:  Emailed mcoconf@umsystem.edu and Maegan Bragg the text of a 
document to be posted in the Volunteer Opportunities section of the conference webpage 
asking for volunteers to be recorders for the forums at the 2009 conference.   
 
One librarian volunteered to be the recorder for the “Problem and/or High Maintenance 
Patrons” as a result of the posting in the Volunteer Opportunities section of the 
conference webpage.   
 
May 12, 2009:  Emailed mcoconf@umsystem.edu and Maegan Bragg the text of three 
emails to send to the registrants of the forums for which there was not yet a recorder.  
The emails went out to the registrants on May 13th


 
. 


May13, 2009:  Two librarians volunteered to be the recorder for the “What’s in a Name” 
forum.  We had the first volunteer be the recorder and the second be the back-up 
recorder. 
 
May 19, 2009:  Nobody had yet volunteered to be a recorder for the two remaining 
forums.  We asked Maegan Bragg to send us the names of the registrants for these forums 
so that we could contact some of them personally to recruit them as recorders.   
 
From the lists of registrants that Maegan sent us, Donna recruited a librarian for the 
“Planning for Policies and Procedures Documentation” forum. For the “MCO Feedback” 
forum, we asked Beth Fisher to have an employee of MCO be the recorder.   


 
 


 
Timeline of the Communication with the Forum Recorders 


May 19 & 20, 2009:  Instructions were sent to the forum recorders for all of the forums, except 
for the “MCO Feedback” forum.  We even sent instructions to the back-up recorder for the 
“What’s in a Name” forum.   
 
June 5, 2009:  Sent an email to mcoconf@umsystem.edu and Maegan Bragg asking her to 
forward the enclosed instructions to the MCO staff member who took notes during the “MCO 
Feedback” forum.   
 
June 9, 2009:  Received the report for the “Problem and/or High Maintenance Patrons” forum.   
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June 16, 2009:  Sent a thank-you to the recorder of the “Problem and/or High Maintenance 
Patrons” forum.  
 
June 29, 2009:   


• Received the report for the forum “What’s in a Name – Renaming and Reorganization of 
the Department Formerly Known as ‘Reference.’” 


• Sent a thank-you to the recorder of the “What in a Name …” forum. 
• Sent a reminder to the two recorders from whom we had not yet received a report to 


submit their reports by 5:00 p.m. on Monday, July 6th


 
.   


 


 
Room Hosts 


The Room Host Subcommittee arranged for the room hosts for all of the forums except for the 
“MCO Feedback” session for which MCO solicited their own room host. 
 








Dear MOBIUS Conference Presenters: 
 
The conference is less than three months away!  The planning committee and MCO staff continue to be 
busy with the details of making the conference happen.   
 
The program and the registration form for the 2009 MOBIUS Conference have been posted at 
https://sandbox.mobius.umsystem.edu/conference.  In order to register for the conference, you will 
need to create a new user account if you have not already done so.  Please click “create new account” at 
the top of the page and follow the prompts.   
 
Please register for the conference soon if you have not already done so.  The latest you may register 
with no charge is May 15, 2009.  From May 16 – 31, there will be a $15.00 registration fee.  During the 
conference itself, the registration fee will be $25.00.   
 
At the end of the conference registration form, there is information about registering for a room at the 
Tan-Tar-A Resort.  You must contact Tan-Tar-A to make your hotel reservation within two weeks of your 
conference registration to have half of the room for the night of Tuesday, June 2, paid by MOBIUS with 
LSTA grant funds.  Please make your hotel reservation soon in order to take advantage of this special 
arrangement.   
 
In April, we will email you information about the technology available in each of the Tan-Tar-A meeting 
rooms.  In the meantime, please contact us if you have any questions.   
 
Mary Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Kelly Mitchell 
Paul & Helen Schnare Library 
St. Charles Community College 
kmitchell@stchas.edu 
(636) 922-8340 
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Subject of Email:  Instructions to Forum Recorders: 
 
Thank you for volunteering to serve as a recorder at the 2009 MOBIUS Conference forum “title 
of forum.”   
 
At the conference, the recorder participates in the forum discussion and takes notes. 
 
After the conference, the recorder writes a report that includes the most important points made 
during the forum.  The written report should be submitted to Donna Russell at 
drussell@truman.edu and Mary Batterson at mebatterson@ccis.edu by 5 p.m. on Monday,  
July 6th


 
.   


After the MOBIUS Annual Conference Planning Advisory Committee (MACPAC) approves the 
report, it is posted to the website of the MOBIUS conference.   
 
If you have any questions, please contact either of us.   
 
We look forward to seeing you on June 3rd


 
.   


Mary E. Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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 Keynote subcommittee overview 
 Revised 6/23/09 
 
Overview 


Each year, the Annual Conference Planning Advisory Committee is responsible for recommending a 
keynote speaker. This recommendation will be passed on to the MOBIUS Executive Committee. 


The keynote speaker should be someone whose professional focus is both technology-related and 
related in some way to MOBIUS’ mission as stated in the Memorandum of Understanding: 


Its [MOBIUS] purpose is to provide students, faculty, and staff of Missouri's academic 
institutions with the broadest array possible of information resources in an easy, timely, and 
seamless manner, regardless of the geographic location of patrons or resources. 


In the past, the MOBIUS Executive Committee has both accepted the Annual Conference Planning 
Advisory Committee’s recommendation for keynote speaker and chosen its own keynote speaker for the 
conference. It is important to remember that the MOBIUS Executive Committee is free to make any 
decision it wishes with regard to choosing a keynote speaker. Thus, the speaker recommended by the 
Annual Conference Planning Advisory Committee may not be the one ultimately chosen. 


Process 


The keynote subcommittee should begin its work in September with an early to mid-October target date 
for submitting a recommendation to the Annual Conference Planning Advisory Committee chair. 


The process should be finished by October so that the MOBIUS Executive Committee can consider the 
recommendation and choose a keynote speaker. The MOBIUS Consortium Office will then contact the 
chosen speaker and make all necessary arrangements. The MOBIUS Consortium Office will convey the 
decision of the MOBIUS Executive Committee back to the Annual Conference Planning Advisory 
Committee. 


The keynote subcommittee should begin by asking each of the other Annual Conference Planning 
Advisory Committee members to solicit speaker ideas from their clusters. Names of potential speakers 
should be submitted to the keynote subcommittee. 


Soliciting suggestions for a potential keynote speaker 


After the subcommittee has received suggestions from Annual Conference Planning Advisory Committee 
members, the subcommittee members should compile the list of suggestions and write short 
biographical sketches for each nominee. 


Compiling suggestions 


These biographical sketches should be sent to the MACPAC mailing list with a deadline for voting. These 
votes should be emailed to the keynote subcommittee. Only the votes of the Annual Conference 
Planning Advisory Committee’s voting members should be counted. 


Voting 
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After all of the votes have been tallied, a second set of votes should be cast. The keynote subcommittee 
should send the names and biographical sketches for the top three choices to the MACPAC mailing list 
with a deadline for voting. As with the initial round of voting, votes should be emailed to the keynote 
subcommittee and only the votes of the Annual Conference Planning Advisory Committee’s voting 
members should be counted  


After the second round of voting is complete, the keynote subcommittee will have the Annual 
Conference Planning Advisory Committee’s top three choices for keynote speaker. These results should 
be communicated to the Annual Conference Planning Advisory Committee using the MACPAC listserv. 
These results should also be communicated to the chair of the Annual Conference Planning Advisory 
Committee. The chair will communicate these results to both MCO and the MOBIUS Executive 
Committee. 


Reporting the results 


  








May 20, 2009 
 
 
 
Andy Stewart 
Director 
Wilson Library 
Missouri University of Science and Technology 
 
 
Dear Andy: 
 
Thank you for volunteering to serve as the recorder at the 2009 MOBIUS Conference forum 
“Problem and/or High Maintenance Patrons: Strategies for Successful Outcomes.”   
 
At the conference, you will participate in the forum discussion and take notes.  After the 
conference, you will write a report that includes the most important points made during the 
forum.  The written report should be submitted to Donna Russell at drussell@truman.edu and 
Mary Batterson at mebatterson@ccis.edu by 5 p.m. on Monday, July 6th


 
.   


After the MOBIUS Annual Conference Planning Advisory Committee (MACPAC) approves the 
report, it will be posted to the website of the MOBIUS conference.   
 
If you have any questions, please contact either of us.   
 
Mary E. Batterson 
Stafford Library 
Columbia College 
mebatterson@ccis.edu 
(573) 875-7373 
 
Donna Russell 
Pickler Memorial Library 
Truman State University 
drussell@truman.edu 
(660) 785-7545 
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 Publicity subcommittee overview 
 Revised 6/26/09 


The publicity subcommittee is responsible for writing messages that publicize various aspects of the 
Annual Conference. After review by the Annual Conference Planning Advisory Committee, these 
messages are given to the MOBIUS Consortium Office for approval and dissemination. 


Subcommittee overview: 


The publicity subcommittee creates a timeline based on the Annual Conference registration timeline 
established by the MOBIUS Consortium Office. The subcommittee should allow itself enough time to 
write messages, send them to the Annual Conference Planning Advisory Committee for approval, and 
send them to the MOBIUS Consortium Office for approval and dissemination. 


Timeline: 


After the publicity subcommittee has sent a publicity message to the Annual Conference Planning 
Advisory Committee for approval, it should send the approved message to the MOBIUS Consortium 
Office. The message will be approved by MCO who will then send it to relevant mailing lists. 


Working with MOBIUS Consortium Office: 


*All messages should incorporate the conference theme decided upon by the Annual Conference 
Planning Advisory Committee. 


Types of messages: 


 Before conference registration opens: 


Coming soon message: This message is a “teaser” for all of the messages to come. It should be short and 
should include the conference theme. 


Keynote speaker message: This message announces the choice for keynote speaker at the Annual 
Conference and should include biographical information about the speaker. 


What’s new/Back by popular demand message: This message highlights aspects of the conference that 
are new or changed at this year’s Annual Conference. If nothing is new, highlight aspects of the 
conference that were scored well in the previous year’s evaluation. 


Registration opens in 2 days/Registration opens:


After conference registration opens: 


 These messages include both the conference 
registration timeline and the fee schedule for late and at-the-door registration. 


Halfway reminder: This message is sent halfway through the early bird registration period with a 
reminder about the closing date of early registration as well as the fee schedule for late and at-the-door 
registration. 


Notice that early bird registration is closing: This message is sent 1-2 days before early bird registration 
closes and should include the fee schedule for late and at-the-door registration. 
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Last day for early bird registration/Last day for late registration: 


Additional messages: 


 These messages should both include 
the fee schedule for late and at-the-door registration. 


Welcome letter: 


-Conference check-in information 


The welcome letter is sent by email to all conference attendees during the week 
leading up to the conference. MCO will distribute this email, which should include:  


-Hotel information 


-Tips for attendees and presenters 


-Conference highlights 


Thank you letter:


-A message of thanks for attending the conference 


 The thank you letter is sent by email to all conference attendees during the week after 
the conference. MCO will distribute this email, which should include: 


-Thanks for completing session evaluations 


-A link to the online evaluation form 


-Encouragement to attend the following year’s conference 


 








Forum: What’s in a Name – Renaming and Reorganization of the Department 
Formerly Known as “Reference” 
 
Facilitator:  Martha Allen, Reference Librarian/Information Literacy Coordinator, 
Pius XII Memorial Library, Saint Louis University 
 
MOBIUS Conference:  June 3, 2009 
 
Discussion Summary Submitted by Diane Hunter, Head of Reference Services and 
Library Instruction, University Libraries, University of Missouri—Kansas City 
 
Attendance: 


• 76 Participants registered for the session 
• 37 Different Institutions represented 
• 13 Clusters represented (all academic library clusters) 


 
Key points: 


1. Few like the term “Reference.” Many think we should change the name of the 
service.  Few have made a change. 


2. Some libraries have an Information Commons that combines traditional reference 
service with technical (hardware and/or software) support.  Many others are 
considering similar arrangements or variations on the idea. 


3. Libraries have fewer or no librarians staffing the reference desk.  Some have 
combined service desks. 


 
Next steps: 
Possible presentation at next year’s MOBIUS Conference 


• Overview of topic in academic libraries nationwide  
• Formal state-wide survey of current reference departments services of MOBIUS 


libraries 
 
Summary of questions and responses: 
 
 Has the name of your reference department changed? 


o What was the impetus for the name change? 
o How was the new name decided? 
o How has the new name been marketed to the university community? 
o What are the measurements used to track the effect of the name 


change? 
 


 Question of whether "Reference” is a valid term anymore, but many still use.  
 Some say definitely change the name – too old fashioned for young people. 
 Question of whether the name of the Department has to be the same as the 


name of desk or as the virtual presence.  
o Marketing with the new service name is more important than the 


department name. 







 Service name ideas: 
o Ask a Librarian 
o Customer Service 


 Many librarians hate the term “customer.” Is it meaningful to 
patrons? 


o Gotta question? 
o Help Desk 
o Help! Help! Help! 


 Help desk means tech help to students. 
o Information  


 Concern that people might think it’s IT. 
o Information and Research 
o Information Services and Reference (merged service desk) 


 Impetus – Circulation desk is where the students go. 
 Name implied more than just reference. 


o Information Services Team 
 Tech questions referred to computing lab. 
 Impetus – Change to team management system. 
 Marketing – Called Information Services/Reference at first.  


o Library Services (merged service desk) 
o  “The Octagon”  


 Refers to big imposing desk 
o Outreach 
o Research/Research Help/Research Assistance 


 Term may indicate a more in-depth process and deter some 
students from asking. 


 One library has seen no change in use of service with change to 
use of “Research.” 


 Suggested by students at Truman State. 
 No name changes, but signage: 


o Ask here for help 
o Information 
o Information Commons 


 Patron confusion between Reference and Reserves. 
 Marketing 


o Change brochures and other publications. 
o Through advisors to organizations. 
o LibGuides. 
o Faculty meeting involvement. 


 
 What changes have occurred with the reference department space? 


o What are changes, if any, to the physical collection? 
 Print reference collection slowly shrinking. 
 Comparing online to print. 
 Credo as impetus to weeding reference collection. 
 Added books. 







 Separated “ready reference” books from other books.. 
 Moved desk to nearer the reference books. 
 Moved books further away from desk, because online resources more used. 


 
o What are changes, if any, to the physical space? 
o What, if applicable, is the relationship between reference and the 


Information Commons? 
 Number of reference questions diminishing. 
 Number of reference questions and instruction rising exponentially (embedded 


librarians). 
 Merged services desk – Access Services/Circulation/Reserves/Reference.   


o Some successful, others less so. 
o Cross-training important. 
o May work better at smaller institutions. 


 Learning/Information Commons with reference and electronics. 
o Red “sail” movable walls 


 Divide big study room. 
 White board for two groups. 


o Want white pod walls. 
o Want more study rooms because students like them. 
o Separate guest computers 


 Separate PC Lab and reference also has PCs  
o Good to have PC lab close by reference, so librarians can help 


students. 
o Students want research help and IT help. 


 Good to have reference help and IT help as tag-team. 
o Call on IT to help with hardware and software. 
o Lots of copier/printer issues. 
o Lots of word processing questions from students. 


 Added more computers – but never enough. 
 “Library Commons” – information technology production for presentations. 
 Some have and some would like to get rid of high reference desk. 


o Maybe one high part for walk-up questions and sit-down option. 
 Sit down desk with student next to librarian. 
 Dual monitors and keyboards. 
 Need to change reference desk to accommodate librarian with physical 


disability. 
 Consultation room or station nearby or in individual librarian office. 


o Librarians can reserve space. 
 Television showing news channel. 


o Indicates the area is not a quiet floor. 
 Food & drink okay. 
 Soft furniture, including recliners. 
 Cell phones are used by patrons for research collaboration. 
 Twitter, Meebo. 
 Writing center help in reference area. 







 
 What changes have occurred with the reference staff? 


o How is the reference desk staffed? 
o What are any new and/or additional duties to reference staff? 
o What are any new and/or additional duties to student assistant help? 
o How has the job description for professional reference librarians 


changed? 
 
 Librarian title ideas: 


o Many still use the term “Reference Librarian.” 
o Research Librarian  
o Subject Librarian 
o Consulting Librarian  


 But perhaps not Consultation Service 
 Part-time reference librarians/Adjunct librarians. 
 No librarians at reference desk. 


o Student peers/assistants. 
 Student worker workshops during the summer to train the 


students on databases, services, information ethics, privacy, 
etc. 


o MLS students. 
o Librarians on call by walkie talkie. 


 Problem of students knowing when to make referrals to 
librarian. 


o Librarians available by appointment. 
o Circulation handles many reference questions. 


 Change from double staffing to single staffing with back-up. 
 Librarian staffs with student assistant. 
 4 ½ hour shifts at ref desk with option to call for back-up. 
 Busy live web-based chat service  


o Staffed by student  away from reference desk. 
o Covered at reference desk and considering move to separate location. 


 Librarians choosing to work from home – telecommuting. 
o Technology limitations may impede this option. 
o Could do Meebo or email reference.  
o Project or committee work can be done from home. 
o Question of interruptions – more at home or at work? 


 Reference librarians are doing much more than desk service.  
o Instruction. 
o Instructional design. 
o Student worker/paraprofessional supervision. 
o Web work/content. 
o Print/electronic collection development – more electronic resources. 
o Satellite instruction. 
o Traveling reference. 
o Technology/more tech savvy. 







o Marketing/promotion. 
o Program planning. 


 Embedded librarians 
o Library instruction, then interact with students throughout the 


semester. 
o Offer different types of services to different courses 
o Maxed out on this capability. 
o Office in academic building – hallway, meeting, office hours 


 More use by faculty than students 
 Clinical librarians – answers on the spot 
 Reference librarians are separate from Instruction Liaison librarians. 
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MOBIUS Annual Conference, June 3, 2009 
Tan-Tar-A, Lake of the Ozarks, MO 
 
MOBIUS Forum Session H1, Problem and/or High-Maintenance Patrons:  
Strategies for Successful Outcomes  


Facilitator:   John Baken (Fontbonne University) 
Room Host:  Chris Smentkowski (Saint Louis University) 
Recorder:  Andy Stewart (Missouri University of Science and Technology)   
 


 John Baken opened the session by reminding attendees of a service provided by 
the Missouri Department of Mental Health, Librarian411.org.  Representatives of this 
state agency had a display table at the conference;  the website has an excellent array 
of video and print resources which can be used for staff training. 
 
 John also explained that this session was designed to be a discussion forum.  
To begin group interaction, John had uploaded a survey (PDF) to the MOBIUS 
Conference web site and had it available as a handout.  In preparation for the Forum, 
John had also sent this survey to a few listservs (American Indian Library Association, 
for example) and had some responses from those listservs as possible solutions to 
share with the Forum.  (Recorder’s note:  John would still appreciate receiving more 
survey responses, as he remains interested in this topic of library service; here is the 
link:  https://mco.mobius.umsystem.edu/conferencesession/519 .) 
 
Sample Problems


John then invited those present to share “sample problems.”  (Recorder’s Note:  
Nearly all references to institutional and personal names have intentionally been 
excluded or disguised.)  An urban private university has had trouble with high school 
students coming in, being noisy, after their school library had closed.  Ordinarily, their 
policy is that university patrons have priority for computer and other resources.  It 
took a long time to coordinate the agreement between the university library and the 
high school principal and librarian, but now these students are required to have an 
“InfoPass” signed by their school librarian before they may use this library. 


  


 
 Based on past history, a large, tax-supported law library only allows access to 
the library by law students during its Finals Week. 
 
 Another state-supported university library requires parental approval before 
youth are allowed to use their computer lab.  When they have approval, the library 
staff members log in each user, after recording names and addresses.  This will give 
library staff some recourse in the event of major problems. 
  


Another large, mid-Missouri, state-supported library has a cluster of twenty 
Macintosh computers available for “public access.”  Usage on these machines can be 
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easily limited to one hour, while a private, urban institution has implemented the one-
hour usage limitation on Windows computers.  This library allows guests (with ID) to 
sign in, but gets occasional threats and has had both textbooks and laptop computers 
stolen.  (While the library suspected the culprit in one case to be a “guest user,” it 
turned out to be a student who was appropriately taken into custody.)  This library 
also puts up extra signage during Finals as reminders that users must use extra 
caution with their own books, calculators, laptops, and other equipment. 
 


 Free printing was the next topic discussed.  Nearly half of those present offered 
free and/or unlimited printing in their libraries.   Someone from a small, private 
school was dismayed to find that a patron was using Britannica and had printed out 
more than 200 pages.  Brandy Sanchez, Missouri State Library, offered the idea of 
SAM (Smart Access Management) as a printing control solution.  She stated 
Springfield-Greene County Library uses this—it also lets patrons sign up for (and view) 
a waiting list.  [SAM is manufactured by Comprise Technologies, 


Printing  


http://www.comprisetechnologies.com
 


 and also appears to be sold by 3M.] 


 For John’s library, their mission statement says they are “open to the 
community.”  This can be a limitation when they would like to “clamp down” on some 
users.  At another urban, church-affiliated school, the student handbook explains 
library rules.  At the orientation session, the library director tells all incoming 
students that “Complaints come to me.”  A different church-based school has 
definitive guest access policies, including an agreement page that the applicant signs--
stating he/she has read and understands the policies.  In addition, they mail a letter 
(along with the guest patron card) which explains these policies to all new guest 
patrons.  


Impact of Library Mission Statements 


 


 One library present suggested they use signs to explain acceptable noise levels 
(as well as small cards to hand out to offenders when someone is too noisy or 
otherwise behaving unacceptably).  A suburban community college has identified 
separate “talk zones” and “quiet zones.”  One urban theological school has “followed 
the patrons’ behavior” for cell phone use.  It wasn’t something they would have 
thought of, but patrons have begun using the stairwells for cell phone conversations.  
When patrons at one school tell the librarian, “It’s my mom.” the librarian says, “Let 
me talk to your mom.”  That is a strategy that works! 


Cell Phones 


 When there is no public library (or other access to high-speed internet) in an 
area, the library sometimes becomes the default internet access point.  A problem 
arises when the cell phone user is talking to a customer service rep and looking at a 
specific web site.  They ask the user to minimize disruptions to neighbors, but don’t 
have a good solution for this particular problem. 
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 Someone present mentioned that there is a vendor solution—purchasing and 
installing a small sound-proof booth, which minimizes the sound of disruptive cell-
phone conversations for neighboring library users.  The manufacturer’s name wasn’t 
known, but it was seen at an ALA display. 


Hardware solutions 


 


 One library said they simply close down the computer lab 30 minutes before the 
library closes.  One library director present said they intentionally plan to be in the 
library after the stated closing time.  For example, “If the library closes at midnight, 
staff will be there until 12:15 or 12:30 a. m.” 


Closing Time and Departure of Staff 


 For computer labs, it is possible to have a pop-up computer message appear 
ten or fifteen minutes before closing—this insures patrons using computers are aware 
of the pending closing time. 
 


 One person present said one of their patrons requires “100 percent hand-
holding.”  The patron always expects the librarian to stay with him.  John’s university 
has a program which invites non-traditional students--which brings in a higher 
proportion of these patrons.  Sometimes it works to write down all the steps for a 
certain process and ask the patrons to always bring that paper back with them. 


High-Maintenance Patrons 


 For law libraries, patrons who are doing their own legal research (pro se 
patrons) can take up extraordinary amounts of time.  Librarians also have to be 
cautious not to provide “legal advice” in this setting. 
 


 In closing, this was a useful, informative session, well prepared for and led by 
John Baken.  Many good ideas and possible solutions (not to mention a few examples 
of astonishing patron behavior) were shared among those in attendance.  If nothing 
else, it is reassuring to know that other libraries have similar types of problems. 


Summary 








Room Hosts 
Updated May 27, 2009 


 
 


 Email committee members the second week of March to get their 
schedule for the conference and their preferences on what session(s) they 
would like to host.  Their response is needed by the end of the second 
week in April. 
 


 If applicable, coordinate with MCO’s Executive Assistant the third week of 
April to get the list of names and email addresses of graduate student 
volunteers. (In 2009, the graduate students were unable to be to be room 
hosts.) 
 


 If applicable, send email to graduate student volunteers fourth week of 
April to get their preferences on what sessions they would like to host. 
Their responses are needed by the end of the first week in May. 
 


 MCO office is responsible for session evaluation packets. 
 
 Assign room hosts the second week of May.  


 
 Send out email to committee members and graduate student volunteers 


with room host schedule, responsibilities and presenter bios the third week 
of May. 


 
 Send email reminder the fourth week of May as to when and where the 


room host packets are to be picked up. 
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Status report of files received for conference sessions


Keynote Presentation Handouts Type
Keynote: No No Keynote


Session 1: 9:30-10:15: Presentation Handouts Type
A1: Embedded Librarian: Mee     No Yes Presentation
 B1: What’s New in Cataloging Yes No Presentation
 C1: Search for the right softw       Yes No Presentation
 D1: “Hot Reads” and Outreac              Yes No Presentation
 E1: How to work a room and   Yes Yes Presentation
 F1: Credo Reference (Vendor Vendor Vendor Vendor
 G1: TBA (SISLT) No No Presentation
 H1: Problem and/or High Ma      No Yes Forum


Session 2: 11:00-12:00: Presentation Handouts Type
 A2: LibGuides: Your Research     Yes No Presentation
 B2: Global Update: Practice m        No No Presentation
C2: Fun with Electronic Traini  Yes Yes Presentation
 D2: Discovering Hidden Colle      Yes No Presentation
 E2: Updating Your Copyright      Yes No Presentation
 F2: Blackwell's New Collectio       Vendor Vendor Vendor
 G2: MCO Feedback (Ends at 1No No Forum
 H2: EBSCO's ERM Essentials (     Vendor Vendor Vendor


Session 3: 12:45-1:30: Presentation Handouts Type
 A3: International Librariansh        No Yes Presentation
 B3: Authority Reports: Millen   Yes No Presentation
 C3: Missouri State Publicatio       Yes No Presentation
 D3: A home-grown institutio    Yes No Presentation
 E3: Putting Your Right Foot F         Yes No Presentation
 F3: MLNC (Vendor Demo) Vendor Vendor Vendor
 G3: Discoving Skills and Qual Yes No Presentation
 H3: What’s in a name – renam          No Yes Forum


Session 4: 1:45-2:30: Presentation Handouts Type
 A4: Part-time librarians: an e       Yes Yes Presentation
 B4: Rotational Headings Repo    No No Presentation
 C4: VuFind at Truman: Next-g   Yes No Presentation
 D4: Big Brother IS Watching –    No No Presentation
 E4: Secure Self-Check of med     Yes No Presentation
 F4: Serial Solutions (Vendor DVendor Vendor Vendor
 G4: Using The New MCO We No No Presentation
 H4: Planning for Policies and  No Yes Forum
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Session 5: 3:00-3:45: Presentation Handouts Type
 A5: Economic downturn surv        Yes No Presentation
B5: Enhance WorldCat: A Rew  No NO Presentation
 C5: Creating a more user cen  Yes Yes Presentation
 D5: Customer Service Excelle         Yes No Presentation
 E5: Cast Your Vote! Lending C     Yes No Presentation
 F5: Academic Libraries & Act    Yes No Presentation
 G5: Missouri Online Resource    Vendor Vendor Vendor
 H5: Practical Tips in Usability No No Presentation


Training Sessions: Presentation Handouts Type
 T1: Post-Conference Training      No Yes Training
 T2: Post-Conference Training       Yes Yes Training
 T3: Post-Conference Training         No No Training
 T4: Post-Conference Training    No No Training
 T5: Post-Conference Training    No No Training
 T6: Post-Conference Training    Yes Yes Training
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