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Submitted by: Stephanie Spratt, Committee Chair

This annual report covers tasks and activities undertaken during the period of January 17, 2025 (Committee inception) through May 28, 2025


Date of last meeting: May 28, 2025
Date of next meeting: June 11, 2025
SUMMARY OF ACTIVITIES
Recommendations to the Board of Directors:
· None.

Action items completed:
· Determined regular meeting schedule
· Drafted workflow diagram in two stages – stage 1 covers soliciting requests from membership through selecting enhancement requests to send to developer partners; stage 2 covers submitting high-priority enhancement requests to developers through communication of functionality addition to systems
· Formed Subcommittees based around enhancement request systems and functional areas: Acquisitions/Serials, Cataloging, Circulation, Discovery, e-Resource Management, OpenRS, System Administration, and User Management
· Reviewed outstanding enhancement requests, deduped, and assigned to Subcommittees.

Action items in progress/pending:
· Initialize and solicit input from Committee members on priority level of outstanding requests
· Soft launch Enhancement Request Form to MOBIUS Site Coordinators ahead of full release
· Present Committee work at 2025 MOBIUS Conference
· Participate in training and collaboration opportunities in the FOLIO Community through SIGs and JIRA voting.



Questions and issues for the Board/larger group:
· The Committee would like to have an online space where communication about the status of ongoing Enhancement Requests can be stored for public access – possibly on the MOBIUS Wiki.

Other notes:
· Committee membership reduced by two mid-year due to MOBIUS membership withdrawals.
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