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This report covers tasks and activities undertaken during the period 9 December 2017 through 9 April 2018, and provides an overview of scheduled activities for the period 10 April through 6 June, 2018.  

Date of last meeting: 26 March 2018.
Date of next meeting: 5 June, 2018 (lunch meetup at MOBIUS conference - tentative). 
Recommendations to Board of Directors: We will need further guidance from the Board before proceeding. (See Questions below.) 

Summary of the 40 responses to the December survey:
· 100% of respondents need to support both text and images

· 84% need  digital hosting/storage

· 63% need asset management software for metadata creation / management

· 58% need a web / public  interface for digitized assets residing on local equipment
· 42% would need some restricted access to content

· 7 libraries reported using spreadsheets and other free / low cost tools cobbled together to manage digital content.

· ContentDM was the most-named asset management system (3 libraries), but reviews were mixed. It was considered expensive for limited functionality.
Action Items Completed:
· One subcommittee surveyed vendor systems currently on the market.  They compiled a spreadsheet of their findings – attached.
· Subcommittee members: Davina Harrison, Abi Broadbent, Monica Holland, and Janet Caruthers.
· Another subcommittee conducted a preliminary exploration of grant funding opportunities. The task force needs more direction on what would be funded before it can identify suitable funding sources / grant programs.
· Subcommittee members: Donna Bacon, Jessica Vest, Emily Jaycox.
· The survey indicated a need to increase staff knowledge of digitization practices and options. Another subcommittee worked to encourage sessions relating to digitization and the digital environment at the MOBIUS conference. There are at least six sessions and a workshop that are relevant to digitization or platforms for managing online resources. 

· Subcommittee members: Stephanie Ruhe, Joe Kohlburn, Lucy Wang.
Action Items In-progress/Pending: Further Task Force action is pending guidance from the Board. (See Questions for the Board below.)
· Refine list of needs / requirements (software, hosting, public interface, restricted access, training…)
· Schedule vendor demonstrations
· Continue research on funding options (grants, etc.)
Announcements:
· MissouriHub, a group that collaborates to contribute content to DPLA, has scheduled a planning / sustainability retreat for May 22. (8 of the 14 MissouriHub libraries are also MOBIUS members.) Thanks to a Missouri State Library LSTA / IMLS grant, MissouriHub has retained an outside consultant to lead the retreat, which will be at the University of Missouri - Columbia.

· Emily Jaycox will be reporting on that retreat, as well as the work of this MOBIUS task force, in her MOBIUS conference session “Show Me Digital Collaboration.”
Questions for the Board:
· Are there any vendors who should be ruled out, without seeing a demonstration of their product?
· Should the Task Force be inviting others to view the demonstrations, and if so, who? 
· What additional criteria would you like to see comparisons on?
Other Notes:
· The Missouri Library Association recently received a gift of over $825,000 to establish an endowment. Much is yet to be determined, but perhaps this could become an additional source of support for digitization in Missouri.
Page 2 of 2

