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Agenda 

MOBIUS Board of Directors Special ILS Project Meeting

May 14, 2021
10am-1pm

Online

MCO, please add Zoom meeting connection details at end of agenda. 
I. Call to order 

II. Adoption of the agenda

III. New Business
a. ILS Selection project

a. Develop goals 

b. Develop a detailed timeline

c. Discuss feedback from membership

d. Determine structure and charge for project team(s) (including what to do with the ILS and UX/Metadata committees
e. Membership: communication and buy-in

f. RFP considerations

g. Shared project space
b. Review of Executive Director job description

IV. Other Business

V. Next Board meeting: June 16, 2021; Membership meeting: June 14, 2021
VI. Adjourn Meeting

Timeline (from RFI):

· Late March/Early April, 2021 - Initial vendor conversations & virtual meetings

· Summer,  2021 - Additional questions for vendors and demonstration as needed

· Fall, 2021 - Spring, 2022 - RFP

· Summer, 2022 - Product demonstrations

· Late Summer/Fall, 2022 - Final demonstration, clarifications & decision

· Late, 2022 - Decision made on which product is right for the consortia & contract negotiations

· TBD, 2023 - Implementation, training

· Spring, 2024 - Go live on the new system
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