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Agenda of the

MOBIUS E-Resources Committee
February 12, 2021 at 11 a.m. via Zoom

Members Present:

	Rhonda Whithaus, Chair

Bryan Carson, Vice Chair
Susan Swogger, Board Representative
Lisa Farrell
Sarah Mabee
Christina Virden, MOBIUS Organizer
	University of Missouri

Missouri Valley College
A.T. Still University
East Central College
Ozark Technical Community College
MOBIUS




Members Absent:

	Brandy Brady
Megan Phifer-Davis
Donna Bacon, Ex-Officio 

	Northwest Missouri State University
St. Louis County Library
MOBIUS


Guests or Proxies Present:

	
	


· Call to order – The meeting was called to order shortly after 11:00am.
· Adoption of the agenda – The agenda was adopted without change.
· Approval of minutes – The minutes from the last meeting were circulated on the listserv and no changes were proposed. 
· Introductions (new and returning members) –N/A

· New Business 
· MOBIUS update
· Christina provided a brief update on the shared EBA proposal from Sage. Rather than a consortium-wide offering, there is a smaller pilot group of 15 libraries doing as shared program. Christina is looking into whether we can add new libraries into the offering in the future. There was some discussion around difficulties accessing these resources in discovery layers. 
· Christina also discussed looking at ways that MOBIUS can support the transition to Open Access publishing as what is considered a primarily “read” organization and an offering she received from Ubiquity Press. UP provides hosting and publishing services for organizations looking to transition journals to OA publishing. There was discussion that there may need to be further investigation into publishing activities in MOBIUS and 



identifying those who might be able to provide expertise for members exploring this. 
· Review of December Open Forum discussions - What should committee pursue in the future relating to these discussions? 
· Consortial EBA - Christina/Susan – There was a great deal of support expressed for the EBA model as a way to build shared collections, though many were unable to participate at this time due to budget reasons. There was some discussion on ways to ensure that the selection of materials is fair for participants and not dominated by any subject area. There also wasn’t strong objection raised to the funding model proposed giving support for exploring creative funding options for consortium-wide collections and similar offerings from other publishers and content providers. 
· E-resources inventory for member libraries - Rhonda/Brandy – Attendees saw this as useful to identifying opportunities for savings and working together, but had concerns about feasibility. Consensus was that this would need to be something that could be easily updated and maintained, and there was discussion as to how often this should be done. The committee will investigate further. 
· Pandemic effects on funding – Sarah – While there were budget cuts and some were impacted more than others, overall libraries did not see the drastic cuts that they had been preparing for. There was also a general feeling that most of the free offerings from vendors were not useful as they were for limited periods of time and could not be counted on to be available in the future. 
· Devices offered - Megan/Lisa – There was a great deal of discussion of procedures involved in device lending and the types of devices offered, the legal framework around recovering devices, and loan rules. It was suggested that this might be something more appropriate for the Circ-Committee to explore in the future. 
· Discussion of December forum format - Was it successful?  Any changes for next forum? - The committee felt that the last forum went well and that the use of breakout rooms improved discussion and interaction among members, though we may need to use fewer depending on attendance as some had only a smaller number of people. Also, noted that having a facilitator and note taker was helpful. 
· Plan for next forum - Should we offer during the MOBIUS Annual Conference (submissions due March 2)? – The group does plan to submit a proposal for an Open Forum at the 2021 MOBIUS Conference. Rhonda stated that she would write something up and share out with the rest of the group before submitting. 
· Old Business

· Should we continue working on this?  We started it earlier this year. https://docs.google.com/document/d/1OJxrKor-I1S7J4rZdwHGnHjp2kdhKntfzP8GHBlM2f0/edit?usp=sharing – Further work on this document is not needed and it can be shared on the MOBIUS website.

· Adjourn Meeting

Page 2 of 2

