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MOBIUS Board of Directors Meeting 
Friday, April 3, 2020
Online


[bookmark: _GoBack] Members Present:
	 Laurie Hathman, President 
At-Large Member 
	Rockhurst University

	Eileen Condon, Vice-President/President-Elect and At-large member 
	Webster University

	Valerie Darst, Past President
	Retired

	Renee Gorrell, Secretary and Special Libraries Representative
	Goldfarb School of Nursing

	Ellen Dickman, Treasurer and At-Large Member
	Logan University

	Sally Gibson, At-Large Member    
	Missouri Western State University 

	Claudia Cook, Public Library Representative 
	Missouri River Regional Library

	Waheedah Bilal, At-Large Member
	Lincoln University

	Ed Walton, At-Large Member
	Southwest Baptist University

	Lea Briggs, Academic Library Representative
	Northwest Missouri State University 

	Susan Swogger, At-Large Member
	A.T. Still University

	Donna Bacon, Executive Director
	MOBIUS

	Robin Westphal, State Librarian
	Missouri State Library

	Katie Marney, At-Large Member
	Culver-Stockton College



I. Call to order- Laurie Hathman called the meeting to order at 10:09 am. 
II. Lea Briggs moved and Waheeda Bilal seconded adoption of the agenda; motion passed. 
III. Approval of Feb 7, 2020 Board meeting minutes: approved via email prior to online meeting.
IV. Treasurer’s Report, Ellen Dickman: Ellen reported that we’ve lost approximately $35k in investments, otherwise, budget is normal.  Donna pointed out that we are saving some money due to staff travel being canceled at this time. 
V. Committee Reports: 
i. Circulation and Courier (Sally Gibson): The committee met today April 2nd.  The committee decided not to send out a spring survey on circulation.  Regarding extending AV loan periods, Sally reported that not all institutions were on board with this.  This policy will be revisited, hopefully in fall.  
ii. User Experience and Metadata (Katie Marney):No report.
iii.  E-Resources (Susan Swogger)- There was a brief meeting on March 13th, at which the recent open forum was discussed. We also discussed the proposal and plans for our associated conference session.  After that meeting, the conference proposal was submitted to MOBIUS.  As expressed by committee member Lisa Farrell, we are appreciative of all of the various vendors who have stepped up with free access or trials through the end of term, and of Christina's work to share and coordinate offers and communication.
iv.  ILS Software and Services (Ellen Dickman)- No report at this time. 
v. Public Libraries (Claudia Cook)- . No report.
vi. Digitization (Ed Walton)- There is no update since the Membership Meeting.  As everyone is aware, a proposal was submitted to the State Library for startup funding of the digitization project.  Our last meeting was canceled as we await the State Library’s response to the proposal. So, we are in a holding pattern until we receive a response about the proposal. 
VI. Old Business
i.  Innovative Maintenance offer.  Donna, Laurie, and Eileen had a conference call with Tom Jacobson and Rayna on March 18, regarding the maintenance offer and LinkedData.  When Shaheed first approached Donna, they said they’d cover running in the red (about $200k), with no more increases to maintenance for life of contract.  When Innovative was purchased, all that changed.  Tom talked to new manager:  new proposal is for July 1, 2020, $140k reduction first year.  Second year, $180k reduction.  Third and fourth years, $200k reduction.  If anyone else leave, no more reductions.  There was discussion of big cuts to educational institutions by governor.  Sally moved and Claudia seconded that we accept this offer; motion passed. 
ii. LinkedData:  This will be $80k/year.  The implementation fee is $40k.  That $40k was paid by Innovative to Zepheira, who says we can cancel the order; however, Innovative wants their $40k back, as that has been paid to Zepheira already.   The Board is disturbed by paying $40k for nothing, but legally, this is necessary.  Susan moved and Lea seconded that we pay; with one opposed vote, the motion passed.  Ellen moved and Renee seconded that we take this money from Contingency funds; motion passed. 
iii. Password policy: There is still a bug in the system; we are waiting for that to be fixed. This is not on the website yet. 
iv. Renee reported that we have one nomination for the four open Board positions. There was discussion of reaching out to some Library Directors personally, and suggestions of moving to more online Board meetings.  Renee will mention that in next email, seeking nominations. There was also discussion of travel funds for Board members to attend meetings. 
VII. New Business
i.  There was discussion of canceling the annual MOBIUS conference. Many institutions currently have no-travel orders for employees.  Susan brought up topic of a virtual conference; there was discussion about how to arrange this, technically.  Robin stated that the State Library can help with more Zoom licenses, from a State grant.   Susan moved and Lea seconded that we explore moving the annual conference to a virtual format.  Motion passed. 
Regarding the June membership meeting and Board meeting:  our bylaws say no virtual voting for membership meetings; there was discussion of alternatives.  Donna will ask Dale, MOBIUS attorney.  The June MOBIUS Board meeting could be virtual, as well. 
Agenda item IX – out of order:  State Librarian’s report, Robin Westphal:  Robin told the Board that the State Library’s response to COVID is focusing on how to help libraries face the pandemic. They are holding public forums on Tuesdays at 10 am. They are reconfiguring LSTA funds for 2021, now, and figuring out how to help libraries with immediate needs. The State Library has been warned that there may not be any state aid to libraries.  There is a $50m IMLS grant to go toward hotspots; need to get those out to libraries who need them.  The reference department has put together a libguide for COVID resources.  
ii. Review of brainstorming session at the March 6 membership meeting:  Membership levels topic; we had discussion of the various comments.  Associate membership was a previous category.  Donna reminded us that we have to think of the financial model of MOBIUS before we start changing membership levels. The Board discussed providing more detail about the MOBIUS budget at an upcoming membership meeting. Regarding the topic of the role of print and electronic, library budgets lean heavily to e-format, especially now.  There are still libraries that remain print-heavy.  Ellen asked about the Denver model.  There was discussion of support for institutional goals:  How can MOBIUS and member libraries be tied to student success?  How do we prove our value? 
iii. New listening visits:  Discussion of doing some of these virtually for now.  Christian Co. has asked for a visit; Baptist Bible College was also suggested. 		
VIII. Executive Director’s Report- Donna reported that the MOBIUS staff has been very busy dealing with closure of member libraries, then Donna shut down INNReach.  The MOBIUS staff started working from home a week before Columbia’s Stay-on-home order.  Melanie McRea is our new sales rep from Innovative.  Blake Graham-Henderson (programmer) is leaving MOBIUS; Donna wants to hire a new person before Blake leave so that he can help train this new person; they will be interviewing four programmers in the near future.  The MOBIUS lease at the Credit Union is up Oct 31, 2020; the Credit Union wants that space, so the MOBIUS office will have to move. There was recommendation from Finance that $10,248/year move from the bags and tote budget to rental budget.  That was approved.  From the Finance committee, it was reported that we are nearing the end of the SOC 2 audit; it will be completed by June 30.  It will require $10k to complete the audit process. Ellen moved and Renee seconded that we use $10k from budget/operations to finish the SOC 2 audit final phase.  Motion passed.  Laurie stated that we will have a virtual membership meeting on June 1, and a virtual Board meeting on June 3.  Maegan will email all members that have submitted presentation proposals, regarding moving to a virtual platform.
IX. Other Business- none
X. Eileen moved to adjourn and the motion was seconded.  Motion passed.  Meeting adjourned at 2:34 pm. 


Renee Gorrell, MOBIUS Board Secretary
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