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 Minutes of the

MOBIUS Board of Directors Meeting
Friday, December 8, 2017
MOBIUS Office, Columbia MO

Members Present:

	 Sharon McCaslin, President 2017-2018
	Fontbonne University

	Valerie Darst, Vice-President/President-Elect, 2017-2018, Academic Library Representative 2016-2019
	Moberly Area Community College

	Tom Peters, Past President 2017-2018
	Missouri State University

	Renee Gorrell, Secretary, 2017-2018, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Claudia Schoonover, Public Library Representative 2017-2019
	Missouri River Regional Library

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Laurie Hathman, At-Large Member 2017-2019
	Rockhurst University

	Katie Marney, At-Large Member 2017-2019
	Culver-Stockton College

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Donna Bacon, Executive Director
	MOBIUS


Members Absent:

	Debbie Musselman, Acting Assistant State Librarian
	Missouri 

	Kathy Hart, Treasurer 2017-2018, At-Large Representative 2017-2019
	Northwest Missouri State University


I. Call to order- Sharon McCaslin, President, called the meeting to order at 10:10am.  

II. Adoption of the agenda- With one addition to agenda item VII New Business, Sharon declared agenda adopted. 
III. Approval of the October 13, 2017 minutes-With one correction to a business title, Sharon declared the minutes approved. 
IV. Treasurer’s report, Kathy Hart:  In Kathy’s absence, Donna informed the board that the financial report from September was not available yet.  Maegan told us she would send that out soon.
V. Committee Reports. 

A. Circulation and Courier, Lisa Farrell:  There have been more bed bug sightings.  This committee will meet the first week of January 2018.  They have had discussions of libraries charging for lost/damaged books; some libraries charge the maximum $120, no matter what.  Public libraries are more conscious of this issue. 

B. User Experience and Metadata, Eric Deatherage: This committee has not met since the past board meeting. 

C. E-Resources, Claudia Schoonover:  The committee submitted their E-Resources policy to the board for approval. The policy was approved.
D. ILS Marketplace, Renee Gorrell:  The committee changed the name from ILS Marketplace to ILS Software and Services. The Board approved the new name and discussed the charge. It was suggested inserting ILS into the charge as well to better reflect the scope of the committee. Valerie motioned and Laurie seconded to add the ‘ILS’ in the following statement, ‘Working in conjunction with MOBIUS staff, this committee will be responsible for monitoring and researching current ILS library software trends and related product offerings.’ Motion passed. 
E. Task Force on Digitization and IR- Donna reported that a survey had gone out, and that the task force had another meeting coming up later this month. 
VI. Old Business.
A. Strategic Planning, Valerie Darst:  Valerie reported on themes from the wall boards at the membership meeting (brain-storming session, in which members wrote thoughts in various categories). The top themes included: Make sure service doesn’t suffer as MOBIUS grows; Don’t be locked in to Innovative Interfaces; Support linked data; Reach out to institution CAOs and CEOs. This committee will meet again in January, online.  Sharon expressed the opinion that there seems to be a dichotomy of directors vs. staff in Missouri libraries. She would like to see more “togetherness” at meetings.  Eric thinks getting staff to more meetings would be difficult. Tom wondered if out-of-state members really feel like part of the consortia.  Donna stated that they seem to be mostly concerned with the resource-sharing aspect.  
B. Linked Data proposal- Laurie moved and Katie Marney seconded that we accept the Linked Data proposal. There was discussion regarding how to pay for this subscription in the future. There are funds in contingency and in reserves.  Eric stated he liked the linked data product, but we are stable now, and he is concerned about what is going on among our members.  He predicts there will be members that will not like this, and we should go forward with knowing that. Tom agreed. Donna reported that she recently attended a Chief Academic Officers (CAO) meeting, at which the attendees were very supportive. She stated that the libraries which were going to a stand-alone status were not saving money by doing so.  Eric expressed a concern about hearing members talk about MOBIUS’ financial feasibility. Tom is concerned about the future of MOBIUS, and feels the value of the ILS is declining.  There was discussion of how board members in general need to be careful when speaking to the public, even if what we say is our own opinion. Eric told the board that he had looked at the assessments this past week, in depth, and feels our current model is fair.  After all that discussion, the Linked Data proposal passed.   
VII. New Business
A. A.
Create Task Force on Assessments-  Members want less volatility in assessments, less emphasis on borrowing/lending. Looking at budget from IPEDS report could be one option. Recommendations for this task force included: Stephanie Tolson, Kathy Hart, Eric Deatherage, Denise Stephens, Ann Riley, and Regina Cooper.  Donna will ask Tom Jacobson from Third Chapter to dial in.
B. B.
ALDS in Austin: Donna and Sharon will be attending, and will ask Kathy Hart to attend in Valerie’s place.  If Kathy cannot go, Laurie will be a backup. Donna is still awaiting the agenda.   
C.   The board looked at the list of initial task force members charged with planning for creation of MOBIUS and past MOBIUS staff.  They will be invited for the 20th anniversary celebration.  The state grant application has been turned in for review and approval.  There was discussion of when to start the membership meeting in June; 1:00pm on that Monday seems to be the earliest reasonable time.  There was also discussion of area events and attractions. Laurie volunteered to help with information on local attractions in the K.C. area.  Keynote speakers will be Charlie and Ameet, from “Lost in the Stacks” radio show.  Jim Tallman from Innovative will probably present as well. 
** Break for annual marvelous holiday lunch, prepared by MOBIUS staff.**
VIII. Executive Director’s Report, Donna Bacon:  Donna told the board about MOSS, MOBIUS Open Source Solutions.  We are working with Third Chapter; Gene wrote a press release, which was sent to over 20 library presses. There was a PR announcement that MOBIUS will now manage fiscal matters for NC Cardinal. Donna, Blake, and Debbie visited NC Cardinal; they are excited about this collaboration. MOBIUS brings a unique offering to that library community; we view them as “partners”.  Amazon will be used for cloud-hosting. As number of Evergreen libraries grow, the rest of the MOBIUS staff will be trained on this.  Donna spoke about the contract with NC Cardinal; N.C. state requires SOC2 (Service Organization Controls Type II) audit; this is a security audit on technology, done by accounting firms. This generally takes 6-8 months the first time and costs $15,000-22,000. MOBIUS will obtain this certification. Donna told the board that Blake came up with an alternative to DASH, which Southwest Baptist, Midwest Baptist, and Southwestern Baptist were using to digitize dissertations. He showed them how to upload the dissertations and use Google hosting instead. This will cost $450 per institution, saving them money.  MO Evergreen maintenance fees were raised by 3% for the year.  As for new products, Encore/Duet has caused some problems.  We are still waiting on WAM, Webridge, ERM, Knowledgebase, and Airpac.  Donna reported that the mergers are mostly complete, with some small (but important) things yet to fix. 
IX. State Librarian’s Report, Debbie Musselman:  In Debbie’s absence, Maegan read her report.  The search for a new state librarian continues. The job description and application are available online on the Secretary of State’s website. The reauthorization of the Museum and Library Services Act expired in 2016. Despite this, the Institute of Museum and Library Services (IMLS) is able to continue to function as long as its appropriation continues, but it cannot implement any new initiatives. It is hoped the reauthorization will be introduced prior to December 25 and hope to have it quickly go through all required channels. The current continuing resolution the federal government is operating under ends on December 8th.  The general feeling is that there is likely to be another short term CR covering December 8 – 22nd, then possibly another through early January before FY18 is ultimately passed. Full funding for IMLS for both FY18 and FY19 look favorable, but no guarantees. Lastly, long term grant applications are available online for the Library Service Improvement, Racing to Read, Spotlight on Literacy, Technology Ladder, and the NEW - STEM Programs grants and have a due date of February 1, 2018. Don’t forget there is also a Letter of Intent due January 2, 2018 for Digital Imaging grants. The Letter of Intent is particularly helpful for libraries new to digitization projects as Matt Butler can provide additional guidance as you craft the application.
X. Meeting was adjourned (after a big Thank You to the staff for lunch) at 1:40 pm.
Respectfully submitted by Renee Gorrell, Secretary
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