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Agenda 

MOBIUS Board of Directors Meeting

February 7, 2020
10am-3pm

MOBIUS Office-Columbia

1. Call to order 
2. Adoption of the agenda

3. Approval of the December 6, 2019 board meeting minutes
4. Treasurer’s Report -Ellen 
5. Committee Reports:
i. Circulation and Courier-Sally
ii. User Experience and Metadata-Katie
iii. E-Resources-Susan
iv. ILS Software and Services-Ellen
v. Public Libraries-Claudia

vi. Digitization-Ed

6. Old Business 
i. Innovative Maintenance offer survey results
ii. Linked Data-Donna 
iii. Inspire Discovery Presentation-Donna

7. New Business 
i. Planning for March Membership meeting

i. Strategic planning session

ii. Election for board positions promotion 

1. (2) At-Large Members (positions held currently by Katie and Laurie)

2. Public Library Representative (position held currently by Claudia)

3. Standalone Representative (new position)

ii. New Listening visits schedule

8. Executive Director’s Report

9. State Librarian’s Report

10. Other Business

11. Next Board meetings: April 3, 2020; June 3, 2020;  Membership meetings: March 6, 2020; June 1, 2020
12. Adjourn Meeting
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