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Agenda 

MOBIUS Board of Directors Meeting

August 14, 2020
10am-3pm

Online

1. Call to order 
2. Adoption of the agenda

3. Approval of the June 3, 2020 board meeting minutes 
4. Treasurer’s Report - Ellen 
5. Committee Reports
i. Digitization - Sarah

ii. The remaining committees have not met; no reports (Circulation and Courier – Sally; User Experience and Metadata – Waheeda; E-Resources – Susan; ILS Software and Services – Ellen; Public Libraries – Nathan)
6. Old Business 
i. Review strategic plan
ii. Select strategic planning committee
iii. Develop timeline for RFP process (contract ends 6/30/2024)
iv. Committee policy revision

v. Budget

7. New Business 
i. How to spend $25K from EBSCO
ii. Palmer and Baptist Bible College exits
iii. State Library Digitization grant and approval of contingency funds 
iv. Preparation for fall membership meeting

v. Update on OER scholarships

vi. SOC2 risk assessment requirement

8. Executive Director’s Report

9. State Librarian’s Report

10. Other Business

11. Next Board meeting: October 2, 2020;  Membership meeting: October 23, 2020
12. Adjourn Meeting
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