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                    Minutes of the MOBIUS

       Circulation-Courier Committee

       Third Meeting

Conference Call

   October 19, 2016

                                    1:00 pm – 2:15 pm


Members present and in Columbia for the meeting:
	Lisa Farrell
	Director of Library Services
	East Central College

	Steve Strohl (MOBIUS Organizer)
	Associate Director, Member Services
	MOBIUS

	Terra Feick
	Assistant Library Director, Access Services
	Northwest Missouri State University

	Joshua Lambert
	Head of Access Services
	Missouri State University

	Frederico Martinez Garcia
	Head of Access Services
	University of Missouri-Columbia

	Lori Nash
	Lead Library Assistant
	St. Charles Community College

	Julie Wright
	Library Circulation & Technology Coordinator
	Culver-Stockton College

	Donna Bacon (Ex Officio)
	MOBIUS Executive Director
	MOBIUS


Members Absent:

	 None
	N/A


Guests or Proxies Present:

	None
	N/A


1. Call to order and introductions - made by Steve Strohl at 1:05 pm.
a. Welcome to Terra & Julie.
2. Agenda items – led by Steve Strohl starting at 10:10 am.
a. Discuss the “Charge” of the committee.

b. List the web site information 

i. https://mobiusconsortium.org/node/95.
c. E-mail lists.
i. Committee Only is comm-circ-courier@lists.mobiusconsortium.org 

1. Confirmed that all of the Board members are on the “comm” list.

ii. General Interest is circ-courier@lists.mobiusconsortium.org 
3. Motion to approve the agenda made by Lori and seconded by Freddie.
4. Unfinished Business - none left over from the first meeting.
a. Circulation:
i.  Steve mentioned that the Lost Materials policy is listed on the “new” (i.e. the web site after the redesign): https://mobiusconsortium.org/lost-materials 

a. No real comment on delivery issues and/or problems.
b. Notes:

*Many materials continue to show up just when you think all hope is lost.  
*Please direct lost materials to the MOBIUS office.
*E-mail to courier@mobiusconsortium.org will open up a ticket.
*We will work with you to resolve outstanding issues.
*ALA Guidelines; borrowing library pays, but we want to track the process.
*MO-MO materials via STAT only is easy.
ii. From Lisa:  A-V Lending - Should we encourage additional A/V lending with Colorado and in general?  
1. Steve mentioned that we see if MOBIUS has a list of who is loaning A/V materials and share that with the group so we can use that to potentially “encourage” others to consider/reconsider doing the same.
2. Lisa mentioned some libraries who won’t loan A/V in MOBIUS will loan it through OCLC.  
3. Potential survey on who loans ILL AV’s to come.
iii. From Freddie:  Bed Bugs – What can do we do about it?  MU has a cooker/oven and they are treating materials.  
1. Recognition of the fact that we need to raise awareness of the issue.  
a. Joshua, Lori, Lisa & Terra all discussed what they’ve heard and experienced here.
b. Donna mentioned the need for a “best practices” document, which MOBIUS doesn’t have; should come from this group.
2. Issue is somewhat embarrassing for libraries so we aren’t going to publicize this; that’s their call.
3. Discussed what to look for & the seriousness of the issue.
4. Steve to create a Google doc on this; share for thoughts, etc – survey to come.
b. Courier:
i. Steve mentioned that the Iowa courier network(s) kicked off by June 1st (Rivershare) and July 1st (Iowa Library Alliance).  

1. http://www.mobiusconsortium.org/iowa-courier 

2. We have a line item in the budget for additional totes.

3. We’ve ordered 500 totes – more green totes with scissor top with lids that won’t come off.

4. No new bags as of yet – both Rivershare and ILA have their own black bags and they’ve ordered their own.

5. New line haul from Des Moines to Kansas City started on July 27th; three days per week.  Additional “opt-in” for Iowa libraries.

ii. MALA update.

1. Nothing new to report from MOBIUS HQ.

iii. Colorado update.

1. FYI – Prospector may use our label maker in the future.
5. New Business:

a. Circulation:

i. Sierra Web Circulation.

1. Steve mentioned that Sierra 2.4 is out & that we are just starting to schedule upgrades now and others will follow shortly.  Mentioned we want to see how things go before scheduling MERLIN.

a. Joshua asked if Sierra Web works on portable devices & touch screens.  Answer is yes, that is the case.

b. Lisa mentioned it has been their experience that it has been very “reactive” when they’ve used it on a portable iPad.
2. Julie asked if we could consider formatting emails looking for lost books.  If the call number and barcode are not included, it's hard to search the shelf or our spreadsheet.  She would like to have the call number and item barcode included – to look something like this:
Date sent out

To
From

Label barcode
Title
Call number
Item barcode
No one had a concern or reservation about making this change.
Joshua suggested we use a web form for this that will be distributed to the MOBIUS-DELIVERY-L list so we have some uniformity and consistency on this going forward.

3. MOBIUS:  Policy for Text of Overdue Notices & Fees https://mobiusconsortium.org/node/210 

a. Freddie suggested some minor changes to these notices and submitted some sample text.  He asked what if making this kind of a change is something an individual library can do on their own.
b. Donna mentioned that historically, this language was created a long time ago and it became standardized and adopted as policy.  This dates back to the earliest days of MOBIUS when the system was first installed and implemented. However, in the spirit of allowing libraries as much flexibility as possible, if the committee would like to make a recommendation to the Board that this policy should be changed we could move in that direction and then Lisa and Donna could present to the Board for their approval.  
c. The Committee approved sending this to the Board.

i. Motion by Terra, seconded by Freddie.  Unanimous approval.
6. Adjourn Meeting – motion to dismiss at 2:15 pm by Lori & seconded by Freddie.
7. Minutes submitted by Steve Strohl, [date here]
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