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                    Minutes of the MOBIUS
  Circulation-Courier Committee
Initial Meeting
         MOBIUS HQ; Columbia MO
    October 22, 2015

                                 10 am – Noon


Members present and in Columbia for the meeting:

	Lisa Farrell (MOBIUS Board Representative)
Steve Strohl (Facilitator)

Joshua Lambert

Lori Nash

Frederico Martinez-Garcia

Leisa Walter

John Mooney

Donna Bacon (Ex Officio)
	East Central College; Director
MOBIUS; Assoc. Director, Member Services

Missouri State University; Head of Access and Testing Services

St. Charles Community College; Library Asst. – Lead

MU-Columbia; Head, Access Services

A.T. Still Univ; ILL & Public Services Library Asst
Camden County Library Dist.; Librarian Asst. ILL

MOBIUS; Executive Director 


Members Absent:

	 None
	N/A


Guests or Proxies Present:

	None
	N/A


1. Call to order and introductions  - made by Lisa Farrell at 10:05 am.
2. Agenda items – led by Steve Strohl starting at 10:20 am.
3. Information Items

4. Unfinished Business  - none since this was the first meeting.
5. New Business 

· Circulation
· A/V Materials :  Provided a link on who in MOBIUS is lending.
· https://docs.google.com/spreadsheets/d/1lwh5RA7z28J9sEEJGIGuR-AcobRs72Yc449ZgYSc_kk/edit#gid=0 

· Discussed how this is setup currently.

· Some of the reasons for NOT lending aren’t as prevalent anymore (cost and availability).  Group agreed encouraging others to consider the selective lending of A/V materials is something others libraries should do.

· Archway is moving from a one week A/V checkout to 10 days.

· 4 Week Checkout:  This is optional; some clusters are doing this for traditional monographs at the local level to be in synch with the MOBIUS 4 week checkout.

· BRIDGES & SWAN are doing this now& MERLIN is planning on doing this as well.  LANCE has talked about it.  ARCHWAY is moving to a four week loan period as well.
· Bookbands:   Use and utility.

· Discussed how Tulsa works with printing technologies currently and how efficient this is for them.  Drawbacks for MOBIUS include up-front and on-going costs.
· Libraries are creative in their use of Bookbands.  Prospector bookbands, for example, are being created by libraries and some are using different color paper, etc.  

· Libraries should get rid of really old bookbands due to changing policies with the Colorado libraries (names and replacement cost on bookbands were two important issues).

· Lost Materials:  Process and procedure.

· We had a process with 1st Choice.  

· Encouraged folks to report issues/concerns to courier@mobiusconsortium.org.  This allows us to track issues and concerns as we a group (Donna Bacon, Steve Strohl, & Scott Peterson).

· Materials in Missouri (those that stay with STAT Courier) are easily traced and we can make claims on them sooner than on other materials that go out of state.
· MOBIUS is keeping a “lost” list.

· https://docs.google.com/spreadsheets/d/1vYUioKpc-tMZTS0h-YFKqdmc9-Hv43zWImvIdXkTUZI/edit#gid=1951478235
· This is updated by MOBIUS as they are informed of issues.

· Important considerations:

· Many materials continue to show up just when you think all hope is lost.  
· Please direct information and potential claims for lost materials to the MOBIUS office.
· E-mail to courier@mobiusconsortium.org will open up a ticket and this will be tracked so this is important.
· MOBIUS will work with you to resolve outstanding issues.
· ALA Guidelines; borrowing library pays, but we want to track the process.
· Materials originating in a MOBIUS/Missouri library and intended for a MOBIUS/Missouri library that are carried “end to end” by STAT Courier are easy to track and make claims on since STAT is the only party responsible for those materials.
· Courier Labels:  Moving forward.

· Labels are there for the couriers – that is the primary consideration.

· More changes are coming.

· Labels in MO will include the five character code for the location which is something that some folks were asking for and since this was a minor addition to the label maker, it could be done without changing the layout of the label.

· Labels going out of state will have a barcode running along the left-hand side (a vertical barcode).  This will take the place of having barcodes on bags (we have 1st Choice barcodes on bags now that folks use to manually track what they put into bags that go out).  

· Both of these label changes have been approved by STAT, TAE, and CLiC so they will be implemented on Friday, October 23rd.

· Courier Issues:

· MALA connection in Kansas City is working – no real issues at this point.
· MOBIUS is buying bags and has a line item in the budget for this every year.
· Reviewed new bags, we inquired and talked about grommet cost on the new bags and the committee agreed that the zipties folks use are optional and not mandated.
· MOBIUS will be buying more tubs since this is something we need to do as well now that we’ve moved from 1st Choice (who used US Mail tubs) to STAT.  

· All tubs should come with a lid – preventing water damage and having the ability to stack tubs is very important.

· STAT Issues:

· MOBIUS is waiting on a route map from STAT.

· MOBIUS has a delivery schedule spreadsheet folks can refer to:

· https://docs.google.com/spreadsheets/d/1kBE2YHVHatUWubEn3lbnxCpB__xmlwL8Uj_lxCmS28Y/edit?pli=1#gid=8 
· Routes will be evaluated and potential changes may be forthcoming now that we are past implementation (a window of July 1 – October 1).  
· MOBIUS is looking to get better reports out of Datatrac.
· The consensus from Joshua and Freddie is that an executive summary is necessary with a list of issues/problems.  Should the need arise to go deep into the data we can ask for more reports as well as provide access to the raw data. 
· MOBIUS is looking at a courier network up in Iowa as part of the IPAL (Iowa Private Academic Library) network (and others).  Nothing has been decided or signed at this time.  MOBIUS is still waiting on pricing from STAT.  The time frame here is mid-year 2016.  
· Both CLiC and TAE are having problems maintaining consistent, manageable schedules.  Both our Colorado and southwest partners are having problems maintaining a cohesive schedule.  MOBIUS has had lengthy conversation with all of the relevant parties and improvements are required and should be forthcoming before the end of the year.
· MOBIUS sat in on a CLiC webinar last week that talked about the problems they are having in Colorado with their sorters and how they are handling the increased workload. They are still working through their issues.
· MOBIUS met with TAE at the MLA-KLA conference and right now their subcontractor, BEAVEX, is having major problems they are (TAE) struggling to work through.  
6. Future Business to include:

a. Creating a Courier survey for the membership.

b. Encourage more members to sign up for the listserv.

7. Adjourn Meeting – dismissed at 12:00 pm by Lisa Farrell.
8. Minutes submitted by Steve Strohl, 10/29/2015
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