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MOBIUS STRATEGIC PLANNING TASK FORCE 2011
JUNE 22, 2011
Members:

Valerie Darst, Moberly Area Community College, VP, MOBIUS Board and chair, Strategic Planning Task
Force 2011
Donna Bacon, MOBIUS Executive Director (ex officio)

Representatives from:

· 2 members representing independent libraries

· 1 member representing 4 year Public libraries

· 1 member representing community college libraries

· 1 member representing public libraries

· 1 member representing special libraries

Purpose and Charge:

The Strategic Planning Task Force is responsible for developing the 2012-2015 version of the MOBIUS Strategic Plan. The group is composed of select members from diverse areas of the consortium. The group’s membership was chosen not to “represent” units or constituencies, but rather to bring diverse perspectives to the planning process.

Most generally, the Task Force is charged to engage the MOBIUS community and diverse stakeholders in a thoughtful discussion of where the consortium is, where it should go, and how it should get there. 

Timeline of Activities:
Summer 2011

Task Force established. Review of MOBIUS Strategic Plan 2009-2013.

August 2011

SPTF chair updates Board on Task Force’s progress.
Sept. 2011

Survey membership to obtain feedback from the membership re:  

To determine the interests and needs of each MOBIUS institution as relevant to the consortium.

Oct. 2011

Set aside time at the Fall 2011 council meeting to obtain response to 




the goals/objectives/activities completed in the MOBIUS Strategic Plan




2009-2013 and to obtain feedback on future needs.

By Dec. 31, 2011
Task Force reviews all feedback and drafts a Strategic Plan for 2012-2015.

By Feb. 1, 2012

Draft strategic plan shared with Board Executive Committee, then with
entire Board.

March 2012

Final version of Strategic Plan given to Board for approval at the Board’s



April 2012 Board meeting.
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