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	Final Report, Task Force on Authority Control

MOBIUS Board of Directors

October 22, 2010



The MOBIUS Task Force on Authority Control has completed its charge and submits two documents to the MOBIUS Board of Directors for approval: MOBIUS Policy on Authority Control and MOBIUS Baseline Backstage Authority Processing Profile, both dated October 19, 2010.

Task Force Members
	Christopher Gould, Chair
	MOBIUS

	Jim Dutton
	University of Central Missouri

	Felicity Dykas
	University of Missouri

	Denise Pakala
	Covenant Theological Seminary

	Jennifer Parsons
	MOBIUS

	Carol Riley
	University of Missouri, Kansas City

	Cathy Roeder
	Southeast Missouri State University


Charge

The Task Force was charged with the following responsibilities:

· Review national standards for authority control and adopt one or more as the official authority control standard(s) for the MOBIUS consortium; 

· Identify and develop authority control standards for areas not covered by the national standard(s);

· Review the existing MARS authority processing profiles and develop a consortium-wide profile for the MOBIUS clusters;

· Update or reaffirm the MCDAC Policy on Authority Control for MOBIUS, particularly with regard to all of the clusters doing the required follow-up authority work as indicated in the authority reports generated for each cluster

Meetings & Activities

The Task Force met four times via online meeting software: November 18, 2009, and January 28, April 12, and May 19, 2010. In addition, the Task Force has several discussions via email.

The Task Force reviewed and discussed the need for improvement of the current Authority Control Policy that was adopted by MCDAC in December 2000. Felicity created a draft of the proposed Authority Control Policy. Her draft was reviewed by Task Force members and changes were discussed in the January 29 and April 12 meetings and email. Christopher made additional changes to the policy document in October 2010 and submitted the document to the Task Force for approval. Approval was unanimous, subject to some minor updates.
The policy document includes national standards and local procedures and responsibilities to be followed by the MOBIUS member libraries.

The Task Force also reviewed the current Backstage Authority Processing profiles, using a comparison spreadsheet previously prepared by Scott Peterson. The current Backstage profiling options were reviewed and a baseline profile created during the January, April and May meetings. Christopher compiled the Backstage profile answers into the MOBIUS Baseline Backstage Authority Processing Profile document. The Backstage baseline profile is intended as a starting point; MOBIUS libraries retain the authority to change their profiles to meet their needs.

Respectfully submitted,

Christopher Gould

Task Force Chair
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